Cumbria County Council Governance Framework

mTERNAL CONTROL FRAMEWORK

~

e Constitution & Procedure Rules
e Local Code of Governance

e Statutory Officers

e Council Plan & Service Plans

e Service Planning Framework

e Performance Management Framework
¢ Risk Management Framework

e Counter-fraud & Corruption Policy

e Codes of Conduct
Whistleblowing Policy

\ .

J

Council and Service Plans, policies
and risk registers

\

Review of draft AGS & supporting
evidence by Corporate Governance
group and recommendation of
approval to Audit & Assurance

Committee

—

Corporate Governance Group with
responsibility for reviewing controls, drafting
AGS, evaluating assurances and supporting
evidence (Group includes S151 Officer, AD
Governance, directorate representatives at

Assistant Directors level, Senior Manager
Legal, Senior Manager Performance and Risk
and Group Audit Manager

Accounts

ANNUAL GOVERNANCE
STATEMENT

Signed by Leader and Chief Executive
Published with the Statement of

Performance Management

e Service Planning

e Project Management

e Performance
management & reporting
framework

e Scrutiny & scrutiny
reviews

e Learning & Development

Internal Audit

e Annual report of Head
of IA containing overall
opinion

e Operatesin
conformance with
Public Sector IA
Standards

e Risk based audit plan
approved by Audit &
Assurance Committee

External Audit &

Inspection

e Annual plan

e Annual audit
letter
Audit opinion
Vfm opinion

e Service specific
inspections

Assurance by Managers

Periodic reports
Attendance at Audit &
Assurance Committee
Annual directorate
assurance statements
Governance issues in
service plans

Corporate assessment of
governance
arrangements

Risk Management Framework

Risk embedded in policies
and plans

Embedded in project
management
Effectiveness evaluated
Approval and monitoring
of corporate risks

Risks identified in service
plans

Other sources of assurance

e Fraud reports &
investigations

e Reports by inspectors

e Post implementation
reviews

e Lessons learned reports

e Ombudsman reports

e Ofsted




