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	 Role
 Profile


Post: Director of Finance (S151 Officer)
Responsible to: Chief Executive
Organisational accountabilities:

· To fulfil the statutory requirements under Section 151 of the Local Government Act 1972 as a member of the Corporate Management Team.  

· To fulfil the role of the Council’s principal financial advisor and Head of Profession for all finance staff in the County Council.

· Provide strategic leadership for the Cumbria Local Government Pension Scheme (CLPGS) and Cumbria Fire Service Pension acting as the Council’s senior responsible officer for the Administering Authority of the Fund 
· Be an inspirational leader within the Council’s Extended Leadership Team.
· Provide strategic leadership to the service area of responsibility to deliver transformational change and continual service improvement to meet budgetary and efficiency pressures.
· Be accountable for ensuring that strategic and local objectives are achieved within each service area of responsibility and across the Council.

· Work collaboratively with ELT colleagues and County Councillors to develop and implement leading edge strategies to ensure the councils vision priorities and values are actively promoted and delivered. 

· Create an engaging and supportive culture where employees are encouraged to thrive and innovate.

· Ensure effective support for all County Councillors in carrying out their roles. 
· Create an environment of effective employee engagement where two way communication, challenge, change and improvement is positively encouraged and innovation is fostered.  
· Build the reputation of Cumbria County Council with Cumbrian residents and stakeholders by actively listening, shaping and improving the quality of service provided.
· Take a lead role in developing partnerships, networks and relationships with stakeholders across Cumbria and the region, to deliver value for money, ease of access to services for our customers and joint objectives.
Service Area accountabilities:
· Lead the service area Senior Management Team, taking overall strategic leadership and management responsibility for:

· Accountancy & Financial Planning 
· Financial Reporting and Budgetary Control Framework
· Internal Audit& Risk Management
· Local Government Pensions & Council Financial Services, including Banking, Insurance and Treasury Management
·  Performance 

· Capital Programmes (finance)
· Lead the Council’s framework of strategic planning ensuring the development of the Annual Council Budget (Revenue Budget, Treasury Management and Capital Programme)
· Lead the Council’s financial management and reporting framework, including preparation of statutory accounts.
· Support Corporate Directors and Extended Leadership team in their management of financial resources through ensuring provision of appropriate financial advice and guidance.
· Ensure the development and implementation of appropriate financial strategies, policies and practices to enable the Council to meet corporate and service objectives through effective and integrated use of its resources.

· Provide directly, or through third parties, financial services and processes of budgeting and control which ensure that the County Council maintains its financial viability, security and probity and at all times is able to meet its financial obligations.
· Provide directly, or through third parties, the Pensions administrative arrangements for the Cumbria Local Government Pension Scheme and Fire Service Pension Fund ensuring regulatory compliance.
· Lead the liaison with the External Auditor for both the Council and the Pension Fund

· Lead the Council’s Performance Framework to ensure the Council responds appropriately to government and other regulatory body developments which impact on the Council
· Lead the Council’s risk management, information governance and insurance arrangements.
· Lead the arrangements to ensure the proper planning and funding of the Council’s Capital Programme.

· Ensure the proper and appropriate financing of the Council’s capital programme ensuring regulatory compliance (esp. in relation to Treasury Management and Prudential Borrowing framework).

· Act as Shareholder’s Representative for the Council’s wholly owned company, Cumbria County Holdings.
· Effectively manage service budgets for those services set out in Key responsibilities ensuring delivery within allocated resources and financial risks are identified and mitigated.  

General Responsibilities
· Provide support and robust advice to Cabinet portfolio holders enabling the delivery of council priorities.
· Lead and develop the business systems and processes which underpin the successful delivery of all Council services, ensuring high quality customer service is at the core.
· Promote equal opportunities with our communities and our staff through personal example, open commitment and clear action.
· Fulfil the responsibilities of Extended Leadership Team member as set out in the corporate Health and Safety Policy. 

· Ensure all relevant statutory and regulatory obligations are complied with.

· Support   emergency planning and business continuity arrangements as part of corporate arrangements.
· Undertake such other duties as may be determined within the general scope and commensurate with the grade of the post.
Approximate number of employees: 145 
Approximate budget: 
Oversight of preparation of total Council revenue budget - £380million and;
County Council – Capital budgets under management, currently £137million to £40m planned currently for 2020/21
Direct budgets under management :-

Revenue Budgets of £144.6m 
Plus:-

Treasury Management – avge £100m cash pa to invest; £330m projected borrowing to manage

Portfolio of Pension Fund Assets to manage - £2,600 million (£2.6 bn) held with Fund Investment Managers.
Behaviours
· To set and actively demonstrate exemplary corporate standards of behaviour and embed a “one team” culture across all Council activity.
· Take responsibility for our actions

· Demonstrate a positive, flexible attitude

· Act with honesty and respect for others

· Communicate in a clear and constructive way
· Be committed to ‘One Team’.
Person specification
	
	Essential
	Desirable

	Qualifications
	An appropriate degree or equivalent 
	

	
	Fully qualified and active member of CCAB Accountancy bodies ( compliance of s113 of Local Government Finance Act 1988 )
Relevant management qualification or demonstrable equivalent experience.
	CIPFA membership


	Experience


	Substantial management experience at senior level in a large, complex and democratically accountable organisation.
	

	
	Substantial financial management experience at senior level – with experience of providing strategic financial advice at Board level
	Local Government experience 

	
	Significant evidence of developing and delivering a performance culture and achieving significant change management programmes.
	

	
	Substantial evidence of developing and delivering a performance culture and achieving significant change management programmes.
	

	
	Significant evidence of direct involvement in leading the development of policy in a politically sensitive organisation.
	

	
	Significant evidence of ensuring good governance - responsive to the present and future needs of the organisation, exercising prudence in policy setting and decision making and takes into account the best interests of all stakeholders
	

	
	A significant successful track record in developing effective working alliances between managers and Councillors, together with a proven ability to network with partners and the Council.
	

	
	Significant experience of cross sector and partnership working, developing relations with other organisations and stakeholders to deliver key strategies and programmes.
	

	
	Experience of customer engagement and advocacy in continually improving services.
	

	
	A proven track record in delivering efficiencies and ensuring value for money services.
	


	
	Essential
	Desirable

	Knowledge
	Significant knowledge of local authority and wider public sector strategies and initiatives.
	

	
	Job specific knowledge – s151 Officer specific :-
Financial Management in public sector

Budget setting, control and reporting in public sector

Financial reporting in public sector

Value for Money arrangements in public sector

	Local Government Pension Fund Arrangements



	Skills /

Behaviours


	High degree of political sensitivity and awareness 
	

	
	Balance conflicting pressures and needs, including short and longer term trade offs 
	

	
	Problem solving – particularly working across organisational boundaries and outwith your area of specific responsibility
	

	
	Financial and budgetary competence as a budget holder
	

	
	Proven ability to explain complicated financial information simply to non-financial audience
	

	
	Demonstrable abilities in strategic thinking and planning solutions, showing an understanding of and responsiveness to the needs of communities.
	

	
	Ability to lead, motivate, inspire and empower others, by example.
	

	
	Demonstrable ability as a forward-thinker with an innovative approach, able to conceive, develop and implement new initiatives, and manage change.
	

	
	First-class presentational skills.
	

	
	Be committed to working as part of ‘one team’.
	

	
	Ability to work under exceptional pressure.
	

	
	An excellent, persuasive, clear and constructive communicator at all levels.
	

	
	Ability to make decisions and take responsibility for actions
	

	
	Excellent interpersonal skills: a strong networker able to build relationships with mutual confidence, honesty and respect.
	

	Other
	Ability to travel across Cumbria.
	

	
	Flexible approach to working hours.
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