Detail Report: Local Nature Recovery Strategy Event 3
21st April 2021
Summary
DEFRA is funding five Local Nature Recovery Strategy (LNRS) Pilots to inform national
environment policy. Underpinned by the 25 Year Environment Plan (2018) and the
Environment Plan 2020, the aim of the LNRS pilots is to guide delivery of national policy
objectives at a local level. This includes prioritisation based on spatial factors and wider
public benefits.
Cumbria County Council, together with other members of the Pilot Area Team (PAT),
convened an initial stakeholder engagement event in early November 2020 and a follow-up
event in early February 2021 to gain feedback on the work to date.
A third event was held on the 21st April 2021, focusing on the latest material to be included in
the draft strategy. Objectives of Event 3 included:
1.
2.

To update stakeholders on recent progress with the LNRS.
To seek stakeholder feedback on the measures and mapping included in the
emerging draft.
To gauge overall support for the strategy itself, before it’s submitted to Defra.
To capture learning about how the pilot LNRS development was undertaken.

3.
4.

The draft strategy was emailed to all participants as a pdf document prior to the meeting. All
materials were also published on an online whiteboard which remained open for comment
for 9 days following the meeting.

At the end of the meeting, 97% of respondents were either “Very supportive” or “Quite
supportive” of the focus and direction of the LNRS at the moment.

Introduction
This report is a brief overview account of an online meeting held on 21st April 2021,
discussing the Cumbria Local Nature Recovery Strategy. The report was compiled by 3KQ,
the independent facilitators running the meeting. The report is a combination of:
•
•
•
•

An outline of the meeting content.
Feedback given on the online whiteboard.
Questions asked live by the participants during the meeting.
Edited ‘chat’ contributions from participants during the meeting.

A full list of participants in the meeting is included in the Appendix.

1. Briefing on the Strategy and progress to date
Members of the PAT presented an overview of the LNRS pilots, explained the work that had
been carried out since the last meeting, and explained the forward timeline for the work.

The following slides were presented on the whiteboard:

2. Mapping explanation and demonstration
Members of the PAT presented the following slides to explain the mapping process:

The stakeholders were given a demonstration of the mapping element of the LNRS strategy.
This is an interactive, web-based tool which unfortunately did not function fully in the
environment of a large Zoom meeting. However, static maps shown on the whiteboard were
used to explain the mapping capability and aims.

An example map, showing the different habitat classifications for one particular habitat (here,
Reedbeds), and zones for fragmentation, enhancements and expansion
Questions and comments (answers in italics):
Anonymous sticky note: Concerned that a focus on individual habitat networks could cloud
the value of habitat mosaics. Could there be some sort of habitat mosaic network or a clear
explanation that (dynamic) habitat mosaics can enhance most habitat networks.
Frank - Watchtree Nature Reserve & Thornhill Meadows Trust: Is it Government intention to
create a new organisation to deliver this and control the cash and overall objective?
There will not be a new organisation as such, but elements of the strategy will be fed into a
range of activities delivered by government – such as Environmental Land Management
schemes and Biodiversity Net Gain payments.

Andrew LDNPA: Thanks for answer Kath. I wonder whether there is a risk from what might
appear to be a narrow definition of "land management" when our opportunities for impact are
much wider as you described?
BlanaidDenman, RSPB: Is this intended to be a living or static document and how often is it
likely to be reviewed in future?
Kath M - NE (PAT): Yes, it is intended to be a document that is regularly reviewed. One of
the things that needs to be thought about further is how you report actions undertaken which
contribute to delivery.
Rachel Whaley CCC - PAT: Should be a living document. Habitat data and opportunities will
be updated. Likely to be reviewed every 5 years or so.
Julian: how does this relate to the National Landscape proposals which may see a new
management body?
Kath M - NE (PAT) to Everyone : There should be linkage between these things - with the
LNRS's providing a strategic framework. However, there are lots of initiatives at the moment
and we do need to make sure there is good join up.
Frank - Watchtree Nature Reserve & Thornhill Meadows Trust: how does this map link with
the map the FC use which also a multi-layer map with a large number of layers
Kate Tobin FC: Responding to Frank - will be great to get feedback on a comparison
between the Cumbria maps and what is online at FC Land Information Search
(https://www.forestergis.com/Apps/MapBrowser/) or MAGIC. Lots of debate in each of the
pilot LNRSs about what info to include or not. Also lots of work at FC going into making more
datasets open source. Often depends on underlying datasets that don't belong to us and
affects EA and NE data too. Forest Research very involved with Defra, NE and EA in a big
data and evidence programme coming through over next few years. Should see everything
more aligned and accessible.
Steve Cumbria Wildlife Trust PAT: is there somewhere on the CBDC website we could
explore these at our leisure?
Moustafa, CBDC to Everyone :
https://www.cbdc.org.uk/CLNRN/CLNRN_Habitat_Networks/Habitat_Network_Mapping_Gui
dance.pdf
Caitlin Pearson - West Cumbria Rivers Trust: Is the data on these maps different to the
National Habitat Network recent updates available on Magic map?
Kath M - NE (PAT) to Everyone : Caitlin - these maps use the same NE model as the maps
on MAGIC, but locally adapted with refined local habitat maps
Steve Cumbria Wildlife Trust: what software has been used to create the restoration zones doesn't match the B line maps we already have unless I've missed something…confusing as
the fragmentation maps don't provide connectivity at a county scale ….? Would suggest it
needs further work...?

olivia nelson: Issue of open source data available vs data which is reserved for commercial
needs? The FMP have mapping data we can’t share because we haven't agreement from
land owners for data to be open access.
Peter Welsh (Yorks Dales Biodiversity Forum): How will the guidance for the habitat network
mapping describe the range of nature recovery options for an area - eg reed bed recovery
area could be reed bed or wet pasture for curlew or mosaic reed, fen and willow carr. . .?
Kath M - NE (PAT): that's a very good point and something that we need to think about.
Kate Tobin FC: Agree with Peter and Kath. It's really tricky and we could do with a way of
showing it visually.
Frank - Watchtree Nature Reserve & Thornhill Meadows Trust: I do not suppose that any
habitat management mapping can accommodate Hedgerows. so many hedges being felled
with little or no wildlife assessment
BlanaidDenman, RSPB: Good point about hedgerows - vital habitat and corridors for wildlife
and pollinators, lots of potential for restoration
Marion Brown: we have done hedgerow mapping in our area which I think are on CBDC
mapping tool
Frank - Watchtree Nature Reserve & Thornhill Meadows Trust: It is not just about mapping it
is also about the wildlife value of the hedge. Some need grubbing out and need a new dyke
and replanting, but lots of old tall hedges need a full season to evaluate wildlife value.
Kath M - NE (PAT): Within the main statement of biodiversity priorities we have tried to pull
out some key actions on farmland which cover hedgerows as one key feature...partly
because it is difficult to map some of these things.

3. Discussion of measures
Participants had been asked to select which broad theme (out of nine, listed below) they
would like to discuss, and were split into breakout groups for this session. PAT members
facilitated a discussion of a table with the following headings:
Outcome Supporting these species Contributing to these services Measures
The tables were divided into:
1. Habitat mosaics and networks; Species (9 outcomes)
2. People and nature (8 outcomes)
3. Urban Habitats and Brownfield Sites (9 outcomes)
4. Grassland Habitats and Limestone pavement (8 outcomes)
5. Peatland and wetland habitats ( 11 outcomes)
6. Fell and Fell edge and lowland heath (5 outcomes)
7. Rivers and Streams; Lakes and Tarns (11 outcomes)
8. Coastal habitats (6 outcomes)
9. Woodlands (8 outcomes).
Participants were asked to focus on the measures, as the outcomes had been covered in
Event 2, and to think about the two key questions listed below the heading on each table.

Comments from the whiteboard against each table of measures:

4. Next steps
Participants were reminded of the next steps of the pilot process – the pilots are due to finish
on the 31st May 2021, with Local Nature Recovery Strategies rolled out across England from
April 2022, following the development of guidance by DEFRA.
They were then asked to participate in a Zoom poll which asked:
“Overall, how supportive are you of the focus and direction of the LNRS at the moment?”
97% of respondents were either “Very supportive” or “Quite supportive”.
3% (1 respondent) was “Neutral”

Overall, how supportive are you of the focus and
direction of the LNRS at the moment?

Very supportive
Quite supportive
Neutral

Comments
Ellyse Mather -EA (PAT): We need really clear examples of how potential users of the
strategy could utilise the objectives and measures to turn it into delivery
olivia nelson: What will be key are the resources (funding AND provision of advice /
guidance) to help deliver the LNRS. Also the degree of much wider community consultation
and involvement beyond this stakeholder group.
daniel rayson - individual: a lot farmers do not like being told what to do without according
effort by the governement to uplift the prices for farmer's produce. either by import controls
or price controls
Frank - Watchtree Nature Reserve & Thornhill Meadows Trust: I have seen 50 years of
wildlife decline and so many similar documents trying to address the problem and still
wildlife under dire threat. My concern is that this is just another government exercise that will
have limited funding and not enough feet on the ground. What has happened to NE is a
classic example. Even SSSI's seem to be neglected and there is the never ending threat of
green energy production on our estuaries ot more wind turbines.
Frank - Watchtree Nature Reserve & Thornhill Meadows Trust: I hope the developers will
use this and take note when proposing schemes that will damage wildlife?

5. Evaluation
Participants were then randomly split into eight groups, and guided to the learning and
evaluation section of the whiteboard, where they were asked to post comments relating to
the two questions:
“What specifically have you liked about the way in which the draft LNRS was developed?”
“What specifically could have been done even better regarding how the draft LNRS was
developed?”

A screenshot of participants’ comments on the whiteboard – with positive comments towards
the green end and suggestions for improvement at the red end of the diagram. The full
comments are listed below.
Comments on how the draft LNRS was developed:
Suggestions for improvement
•
•
•

•
•
•
•
•

3 hours is a bit too long for a Zoom meeting
At some stage would be good to have comment on relative priorities around
overlapping options (eg mosaics vs single habitat or species)
Concern about delivery - farming community - real opportunity to get this right in
terms of getting farmers to embrace nature recovery . Recognition about managing
the natural environment. Blocker is focus on nature - need to say that production
business is also important. (significance of current high sheep prices)
Could have spent much more time discussing such as complex set of issues
Face to face meetings - would have added more value (understandable this was not
possible at this time
Found it awkward to move the conceptboard about
Go out wider with consultation to local community groups with specialist knowledge.
good to have more farming involvement

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Have found the whiteboard a bit tricky - when need to read the documents in detail
easier just to have a pdf - can't download them from the whiteboard. Copies of the
powerpoints would be helpful too to report back to work collegues.
I don't appear to have been involved and I am very disappointed.
If time and resources had allowed for further survey work to fill gaps in habitat
knowledge the maps would be more robust
Is this going to be practical and deliverable? I'm a bit skeptical as I've seen a lot over
the years
Its difficult to get farmers to buy in unless there is something concrete
more time if possible for this complex process - time also builds trust
Need to link to delivery/ funds particularly for small organisations.
Not enough time!
Online meetings felt slow, not much content for a 3 hour meeting
Opportunities to ensure LRNS is embedded at fundamental education level eg within
schools,, part of training courses etc - don't jst wait for planning processes to have to
tick a box
Would be good to have an idea of how different options can be shown.
Would be good to have wider communications/ summary about what the strategy is
trying to achieve and how we get other members of our organisations to buy into this
Would have been good to share docs more widely in own group with time to get
widest input
Would have been helpful to have the full draft document more than a day or two in
advance of this last workshop, with enough time to read through properly and thus
contribute more meaningfully in the workshop (2 x agree)
Would like a clearer pathway to how the strategy will aid delivery - not a delivery plan
but examples of how the strategy will facilitate delivery - may need to come from
DEFRA

Neutral comments:
•
•
•
•
•
•
•
•

A lot of talk about certain habitats and 'silo's' which is really useful but good to see
how this all links together.
Found it hard to make full contribution given time constraints in existing job, but not
sure how this could be addressed - all LA are operating with limited resources, and the
LNRS does need real time and effort.
If we get this right it will be brilliant if we don't it will be a disaster.
Making sure that local breeds and produce are taken inti account in meaaure
Need for wider community engagement but that will happen in due course
The strategy is a great idea and plan. Reaching out to local people and groups with
local knowledge would be beneficial. However I do appreciate this will have been
made difficult due to covid restrictions
Took a bit of time at the start to understand the benefits, and opportunities - to show
that this isn't just another strategy
We have to bring landowners on board otherwise we won't get the percentage
coverage. Whether measures are aspirational or achievable

Positive comments:
•
•
•

A huge task, and a well produced document
At this early stage it is wide ranging - giving everyone a chance to look at every
opportunity
Coming together really well.

•
•
•
•
•
•
•
•
•
•
•
•
•

•
•
•
•
•

•
•
•
•
•
•
•
•
•
•

Enjoyed the opportunity to discover new organisations to potentially work with
Extensive stakeholder participation which helps ensure range of needs/ aspirations
are covered
Felt like comments made in the first stakeholder meeting did shape the strategy
Frequency of stakeholder meetings throughout the process to keep everyone updates
and get input
God wide engagement
Good general communication throughout despite restrictions
Good opportunity for lots of people to be involved through the use of Zoom
good range of participants / stakeholders
Good to bring it out in open and talk to a range of people
Has been very inclusive in approach - gives everyone chance to contribute
Inclusive of organisations like ours which hadn't been considered previously
Interactive meetings and breakout rooms have been good and you've established
common ground
it has been a balance with the current pandemic - has helped to bring together in a
manner and take part in a way then it might have been acheived before with just face
to face - it will be good to see how it can be backed up with site visits on the ground
and more face to face. so well done on brining together consultations in this formatt.
It's felt inclusive
Large number of stakeholders participating
Opportunities to feed in outside of meetings such as NCA descriptions and surveys.
Allowed more discussion with other member of organisations.
Really good way of collating together a wider range of comprehensive measures
Regular ongoing meetings throughout the process with NE, WT, Districts, AONBs,
NPs etc, with updates, actions etc; plus wider stakeholder engagement professionally
facilitated. Therefore ensured comprehensive and effective engagement and input and
ensured process has moved along swiftly.
Seems to be a wide range of stakeholders involved
Starting with NE's Habitat Network mapping saved time. Doesn't feel like any wheels
have been re-invented
The concept board was very useful to read and add comments.
The engagement of so many different and diverse groups working together
Timeline & next steps
using technology very good- I wouldnt have travelled to meeting
Very impressed by the number of attendees and views obtained. Achieved better
through Zoom than perhaps could have been achieved by face to face meetings.
well organised and focused
well led with a dedicated staff resource at the County Council
Well run within the confines of the online format and technical difficulties. The
whiteboard tool is excellent, good facilitation

At the end of the meeting, participants were reminded to continue to feed back on the tables
until the 30th April 2021.
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Lake District NPA
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Adam Day
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Barbara Smith
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Clair McFarlan

Solway Firth Parnership

Daniel Rayson
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Dawn McGough

Community Rail Cumbria

David Clarke

David Clarke

David Harpley

Cumbria Wildlife Trust

Dean Mason

Lake District National Park Partnership

Deb Muscat
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Deborah Brady

Lifescape project / University of Cumbria

Fiona Knox

North Pennines AONB Partnership

Fran Richardson

ACT

Frank Mawby

Thornhill Meadows Trust & Watchtree Nature Reserve

Jayne Wilkinson

South Cumbria Rivers Trust

Julian Oston

Dallam Tower Estates

Kate Gascoyne

The Farmer Network

Kevin Holmes

SLDC parish council engagement

Marion Brown

Rusland Horizons Trust

El-Moustafa Eweda

Cumbria Biodiversity Records Centre

Olivia Nelson

Floodplain Meadows Partnership

Peter Faulder

Forgotten Lands ELM test

Peter Hensman

Lake District Estates

Peter Welsh

Yorkshire Dales National Park Biodiversity Forum

Richard Spiers
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Sarah Tooze

North Pennines AONB

Tim Jacobs

North Pennines AONB

Tom Dearnley

Forestry England

Warren Birch

Community Rail Cumbria
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Ruth Dalton
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3KQ

Rowena Harris

3KQ

