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We are expert leaders in school and trust governance

 NGA is an independent, not-for-profit charity representing and supporting governors, trustees and 
clerks of state schools in England

 Our aim is to improve the educational standards and wellbeing of young people by increasing the 
effectiveness of governing boards and promoting high standards

 We are expert leaders in school and trust governance, providing information, advice and guidance, 
professional development and e-learning

 STANDARD governing board £101
 GOLD governing board £280
 MATs on sliding scale

www.nga.org.uk/membership 
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The aim of this session is:
 To learn about NGA’s Learning Link e-learning platform
 To see what e-learning modules are available and how they work
 To understand how to set up e-learning for yourself and your governing board
 To find out how to create an e-learning training plan for your governors and trustees
 To make the most effective use of the NGA LL platform for your boards

We will do this by looking at: 
1.The importance of training
2.NGA Learning Link platform 
3.How to set up Learning Link
4.How to create an e-learning training plan

The purpose of the session 
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1. The importance of training

www.nga.org.uk/learninglink© NGA 2022

Governance handbook expectations

Governance has never been more 
critical to the education of our 
nation’s young 
people…. The governance duty is, 
above all, to drive relentless 
ambition for the young people 
served by our schools system, 
whatever the 
circumstances. 
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Governance handbook expectations

4.2.38  All boards are responsible for 
identifying the induction and other 
ongoing training and development 
they need (page  43)

4.2.39 Effective boards encourage 
everyone involved in governance… 
to make the most of the 
resources, guidance and training 
available to develop their 
knowledge and skills (page 4)

www.nga.org.uk/learninglink© NGA 2022

Competency framework expectations
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Training options

www.nga.org.uk/learninglink© NGA 2022

2. NGA Learning Link platform 
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E-learning to help you every step of the way with your
professional development
Benefit from our unrivalled expert knowledge of best governance 
practice and learner requirements with:
 over 50 e-learning modules
 CPD accreditation for all core modules and many others
 a selection of bitesize modules
 a certificate of achievement with every module
 secure access 24 hours a day, 7 days a week
 multi-device access – on desktops, tablets and smartphones
 tracked learning – revisit content, take a break or pick up where 

you left off
 a dedicated support service

www.nga.org.uk/learninglink  
© NGA 2019

Our bitesize modules offer just in time support to fill knowledge gaps 
when you and your board need it most

Monitor improvement priorities and set the strategic direction with 
these brand-new modules:

 Governance visits to schools
 Governance monitoring: a tool to help drive improvement
 Setting performance objectives for executive leaders
 Minimising exclusions

Develop your board and learn together
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New modules since April 2022

 Equality, diversity and inclusion: First steps
 Stakeholder engagement: The governance role
 Management of workload and wellbeing: the governance role
 Ethical Leadership: A planning tool

 Panel work: An introduction 
 How to run an effective exclusion panel
 How to: run an effective admissions appeal panel 
 How to: run an effective HR review panel
 How to: run an effective complaints review panel

www.nga.org.uk/learninglink© NGA 2022

New modules since April 2022

 Introduction to clerking
 The Complete Introduction to Clerking Programme:

– Welcome to the introduction to clerking programme
– What does the governance professional do?
– How governance works
– How to: clerk in different types of school
– How to: find and use key sources for governance
– How to: arrange meetings
– How to: minute a meeting effectively
– How to: manage information and documents
– How to: support the recruitment, appointment and retirement of governors and trustees

13

14



22/05/2022

8

© NGA 2017© NGA 2022

www.nga.org.uk/learninglink© NGA 2019

Demonstration
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3. How to set up Learning Link

Select “Training & Development”, then 
“Learning Link – e-learning”
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Select “Training & Development”, then 
“Learning Link – e-learning”

Select “Training & Development”, then 
“Learning Link – e-learning”
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1. Governance: your role, your responsibilities, your organisation
2. Safeguarding: The governors’ role
3. The role of the SEND governor
4. Ofsted inspections: Step-by-step
5. Ofsted and the new inspection framework

Cumbria Top 5 modules

www.nga.org.uk/learninglink© NGA 2022

What governors say…

 “Great overview of roles and responsibilities.  I like the direct link to resources so we 
can gain further knowledge and refer back to these as needed.”

 “Very clear and informative.  Detailed explanations along with plenty of resources to 
read.”

 “I had no real knowledge at the start as a new governor, so all set out clearly and 
easy to follow and understand”

 “The stages of learning, reflection, and action were good. Makes you apply the 
learning and consider your currently GB and its status, rather than simply racing to 
finish the module!”
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4. How to create an e-learning 
training plan

www.nga.org.uk/learninglink© NGA 2022

Assess your board’s needs
 Skills Audit

 What skills and experience do your 
board members already have?  

 What are the skills and knowledge gaps?
 Board requirements

 What link roles do you have?
 What activities are you undertaking, eg

headteacher performance management, 
panel work?

 Is an Ofsted inspection imminent?
 Training

 What training gaps do you have?
 What training needs refreshing, eg

Safeguarding?
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Create a plan
Subject Who Module

Group or 
individual?

Target 
Date

Completed

Safeguarding
All 

governors
Safeguarding: the 

governors role
Individual 31/9/22

Governor 1 – 20/4/22
Governor 2 – 1/3/22
Governor 3 – not yet 

completed

Ofsted
All 

governors

Ofsted and the 
new inspection 

framework
Group 25/5/22

Completed at full governing 
board training 21/4/22

SEND
SEND link 
governor

The Role of the 
SEND Governor

Individual 1/9/22
SEND Governor – not yet 

completed

www.nga.org.uk/learninglink© NGA 2022

 Encourage governors and trustees to share their learning
– What did they learn?
– Do they have any questions?
– Are there any actions for the board to follow up on?

 Evaluate the training
– Would governors and trustees recommend the module to others?
– Is there any feedback for NGA?  

Follow on from the training
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 Sign up for Learning Link
 Sign your governors and trustees up for Learning Link
 Create a training plan for your board
 Add training to your governing board agendas to share the learning
 Complete a bite size module as a board
 Ask governors to provide certificates when they have completed a module and 

update your training log

What should I do next?

www.nga.org.uk/learninglink© NGA 2022

 How have you encouraged your board to engage with Learning Link?
 What difficulties have you had in encouraging your board to engage with Learning 

Link?
 How have you used Learning Link as a governance professional?
 What questions do you have about Learning Link?

Hands up or write in the chat box

Sharing good practice and frustrations
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Reviewing the session 

Having participated in this session, you should:

1. Know about the National Governance Association’s Learning Link e-learning 

platform

2. Know what e-learning modules are available and how they work

3. Understand how to set up e-learning for yourself and your governing board

4. Know how to create an e-learning training plan for your governors and trustees

Any questions? 

www.nga.org.uk/learninglink© NGA 2022
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