Building on our
successful legacy
together

Cumbria County Council

Our People Plan for 2022/23
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Enable

Grow

So that ‘Our People’ -

So that ‘Our People’ -

So that ‘Our People’ -

Know that their health, safety and
wellbeing is a top priority and are
willing and capable of attending
work to enable them to positively
contribute to the Council priorities.

Continue to thrive whilst delivering
the best service outcomes for each
other, our residents, stakeholders
and partners together as we
transition through LGR into two
new unitary Councils.

Are safe and supported, have a
clear vision of our ambitions and
opportunities for personal
development. Are well-led by
leaders who are collaborative,
compassionate, clear and
confident.

We will continue to:
Promote a person centred
approach when supporting
health, safety and wellbeing of
our valued workforce.
Listen to our workforce to
understand specific situations and
provide supportive action in a
relevant and reasonable way.
Celebrate the success of our
employees, teams and services.

We will continue to:
Bring to life our New Ways of
Working.
Support and enable our
workforce through change.
Simplify, streamline and
strengthen relevant people
policies, procedures and practices;
Be inclusive of all.

Serving the people of Cumbria

We will continue to:
Address resourcing challenges
by attracting new people, offering
apprenticeships and retaining
existing talent.
Develop the technical and
behavioural skills of our
workforce at all levels.
Understand the impact of our pay,
reward and recognition
framework.
Value individuals and their
performance.

Key success
measures & impact
We will be successful by paying
attention to The reduction in employee
relations cases.
Attendance data insights eg the
identification and reduction in
work related stressors.
The majority of vacancies are
filled first time with the right
calibre of candidate from a
diverse pool of applicants.
Employees are clear about what
is expected of them and what
they can expect in return as
recorded in VIP Conversations.
Increased number of talented and
hardworking employees being
recognised, promoted, rewarded
and retained.
Employee feedback.
Long lasting positive industrial
relations climate.
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