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Welcome and introduction
Message to Cumbria’s residents and communities.
2021 was the year in which we began to recover from the COVID-19 pandemic, although it continues
to significantly impact on our lives, our families, our communities, businesses and the economy. The
recovery from COVID-19 will take many years as we try to understand the longer-term changes upon
ourselves and our economy.

This is also the year Government took the decision to abolish the current two-tier system of local
government in Cumbria creating not one unitary council, but two - one for the East (called
Westmorland and Furness) and one for the West (called Cumberland). This will bring a significant
period of change as we work together with our district council colleagues to create two new councils
ready for 1 April 2023 which is the date on which our current seven councils will cease to exist.

This decision means that this year’s budget consultation will be the last one for Cumbria County
Council and as we begin to plan for a very different future it is important to reflect on, and
understand, the past.

At the point the two new councils come into operation (2023) it will be 50 years* since the last local
government reorganisation - during that time we have experienced many challenges and we have
also celebrated many successes.

As a Council we have attracted millions of pounds of extra capital investment into our county and we
believe we have served our communities well.
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We are also very proud of how the County Council and Cumbria’s communities have always worked
well together - working hard to protect and support one another and whatever the future holds we
must continue to do this.

Despite over a decade of austerity the County Council leaves behind a legacy of excellent financial
management - ensuring that, within our allocated funding, we have improved the way our services
are delivered and continued to deliver services to the most vulnerable in our society, whilst achieving
a balanced budget.

This year’s budget consultation reflects our continued commitment to managing our budget
prudently, and our commitment to minimising the impact on you our residents and our communities.

Cllr Stewart Young
Leader of
Cumbria County Council

*Local Government Reorganisation in Cumbria took place in 1973. In 1973 ShadowAuthorities were established and in
1974 the County Council and six district councils came into being.

Cllr Peter Thornton
Deputy Leader of
Cumbria County Council
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Planning for the future - reflecting on the past
Over the last decade Cumbria County Council has delivered savings of over
£289million andwe have, throughout that period, continued to have a focus
on ensuring the council’s finances are in an excellent condition for the future.
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Cumbria County Council continues to providemore than 600 services for
approximately 500,000 residents. From gritting roads to looking after
vulnerable people, hundreds of council services are delivered every single day.
The County Council works 24 hours a day to keep the county and its residents safe and well,
especially in times of crisis such as the COVID-19 global pandemic and during other incidents such
as extreme weather events.

All around you are a wide range of essential support services provided to you by the County
Council including Fire and Rescue Services, highways maintenance, libraries, registrars, care
services and many more. We also support schools across the county.

The following are some examples of the essential services we provide to you every day.

Cumbria County Council Council Budget Consultation 2021-22
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6,500
enrolments on
150+ courses

3,906
- incidents

attended by
Cumbria Fire

& Rescue
Service

All of our
residential care

homes are

23,000
tonnes
of rock salt to grit
Cumbria’s roads

Maintain
45,000
street lights

Maintain

4,900
miles
of carriageway

- 4th largest in UK

Ensure appropriate
support for over

8,000
adults

Here are some facts showing the scale of
what we do for you:
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Investing in you and your
local community
We have also continued to work hard to attract
millions of pounds into our economy. Here are a
few examples of themillions of poundswe have
secured to support our County:

Attracted £134million of government funding to deliver the new
Carlisle Southern Link Road. The road will play a vital role in
supporting both, the economic recovery of Cumbria following
COVID-19, and the successful delivery of initiatives such as the
St. Cuthbert’s Garden Village.
Named as 1 of 5 pilot areas to receive a share of a £1m fund from
The Department for Environment, Food and Rural Affairs (Defra).
Using this money a draft Local Nature Recovery Strategy has
now been developed.
Secured £228,000 from the Local Authority Treescapes Fund
for environmental improvements in Barrow.
Received a grant of just under £700,000 as part of the Cumbria
Local Nature Partnership from the Government’s Green
Recovery Fund.
Invested £500,000 intoAlston - securing the town’s cobbles.
Secured £400,000 from the Department for Transport (DfT) to
develop the Outline Business Case for the Kendal Northern
Access Route.
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The Council has also secured additional grant funding over the past few years including:

£1.6m as part of the DfT’s Live Labs research project.
£1.987m from the DfT to fund road safety improvements on the A684.
£7.440m funding from the DfT for road safety improvements on the A592.
£4.968m from the DfT Challenge Fund.
£3.096m Principal Road Network funding.
£1.713m for Bridges and Structures.
£10.219m from the Government’s Pot Hole Fund.
£5.5m from Cumbria LEP’s ‘Getting Building Fund’ for Barrow Marina Village.
£0.250m from Sustrans and £0.150m from the Environment Agency as a contribution to

Gooseholme Bridge in Kendal.

Final Deal agreement signed in March 2021 securing £200m through the Borderlands Inclusive
Growth Deal for Cumbria and Northumberland. This has included £20m being approved for Carlisle
Station and £4m for digital ‘top-up’ vouchers to improve digital connectivity in Cumbria and
Northumberland.

We have also worked hard with our partners and district councils to support a range
of initiatives including:

Town Deals for Carlisle, Barrow, Workington, Millom and Cleator Moor bringing in up to £100
million funding for a range of exciting transformation projects. This includes developing Carlisle
Library into a new digital community hub and creating a new community hub in Barrow. In addition,
Allerdale Borough Council and Carlisle City Council have secured £20.6m from the Future High
Streets Fund for Maryport and Carlisle respectively.
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The challenge ahead
Cumbria is a county with fantastic assets and offers a unique quality of life
to the people who live andworkwithin the county, visit the area andwant
to do business here. However, the county also faces some significant
challenges.

A health and care system which nationally is grappling with the demands of COVID-19, our
ageing population and in tackling the health inequalities across the country. There are ever
increasing pressures upon social care services across all ages from the growing elderly
population, increasing numbers of younger adults with complex needs, increasing demand for
child support services combined with the unprecedented pressures from responding to the
pandemic has resulted in uncertain and increased demand in many areas.
Funding uncertainty that sits alongside significant pressures from potential rising and changing
demand and the long-term impact of COVID-19, particularly in children’s and adult social care.
Economic inequalities within the county prevail with some areas experiencing particularly high
concentrations of deprivation, pockets of deprivation within more affluent rural areas, high house
prices creating affordability issues for local people, and parts of the economy characterised by
low wages and seasonal work; and
A significant change programme to deliver Local Government Reorganisation in Cumbria by 1
April 2023.

All councils across the country continue to face difficult and uncertain financial times. There has
been the ongoing cost of dealing with COVID-19 and the Government’s decision on Local
Government Reorganisation. This will put some short-term pressure on the Council’s budget, and
on our finite resources, but will ultimately deliver efficiencies. Therefore it is more important than
ever to plan our future together.
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Planning for the future
Even in our final year we remain committed to protecting frontline services
for themost vulnerable - andwewill work closely with partners to ensure
this remains a priority for the two new councils.
Cumbria County Council has a very strong track record in protecting the delivery of frontline
services while still making efficiency savings through introducing new ways of working, automation
of processes where practical and enabling change. This is an achievement that we are very proud
of. Despite this excellent record we can only deliver services with the money we receive.

There has been no new funding announced from central government to support local government
with the ongoing COVID-19 related demands upon Council services and the consequent financial
impacts which are expected to continue beyond 2021/22.

The continued uncertainty about future funding will represent a significant challenge for public
finances for some years to come.

With this in mind, one key decision facing the Council is whether, or not, we should make any
changes to Council Tax in the coming year. This is a very difficult conversation to have with you
given all the extra financial pressure you are all under. After very careful consideration and given
the uncertainty we all face we have decided at this stage of the financial planning process to
recommend a Council Tax increase of 1.99%.

This increase will raise circa £5million to invest into essential council services and leave the
Council’s finances in good shape for the future and for future delivery of essential services.



Serving the people of Cumbria cumbria.gov.uk11

Cumbria County Council Budget Consultation 2022-23

In addition, as for all Councils with adult social care responsibilities, Government have assumed that
additional funding will be raised locally through an Adult Social Care Precept. As yet Government
haven’t provided sufficient funding to address the social care crisis. Therefore we have no choice
but to recommend an additional 1% for 2022/23 to secure funds to support these essential services.

Finally - here is a small flavour of what £5million would ‘typically’ pay for.

Cumbria County Council
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Council Budget Consultation 2021-22

cumbria.gov.uk12

25% of the day to day running costs
of Cumbria Fire & Rescue Service.

One and a half weeks’ of the cost of
providing adult social care to

those in need in Cumbria.

One month’s care for the
vulnerable children we
support across the County.

Finally – here is a small flavour of what £5million would ‘typically’ pay
for - £5million is the amount of money that would be raised by a 1.99%
council tax increase.

£5mwould pay for:

For context the Council spends in the region of £590m each year providing
essential services to the people of Cumbria.

Resurfacing of just over
16 miles road based on a

typical main road in Cumbria.

Gritting the 1,500 miles of roads
on the County’s gritting
plan 100 times.

One year’s running costs for the Council’s
Community Services Team which includes

the County’s Library, Archives and
Registration Services.
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In summary
Why arewe recommending that Council Tax goes up?

Pressures on Council services continue to increase and costs continue to rise. The proposed Council Tax
increase of 1.99% will generate an extra circa £5million to invest in essential services for the vulnerable and
those in need. In addition a 1% increase in the Adult Social Care Precept will generate £2.6million for 2022/23.

What would any Council Tax increase pay for?

The extra money generated will ensure that we can continue to provide key services supporting our
communities and the most vulnerable members of society and we canmaintain a balanced budget.

What would this increasemean for me in pounds and pence?

The 1.99% general Council Tax increase is different for every Council Tax band but the average band (Band D)
would be 57p a week - that’s an average of £2.48 a month. The 1% increase in the Adult Social Care Precept
would be an additional 29p per week for the average band (Band D) which would be an increase of £1.25
per month.

What if I can’t afford it, is there help available tome?

Cumbria’s District and Borough Councils, operate Council Tax Reduction Schemes which may provide help
for people on low incomes, or in receipt of certain benefits, with their Council Tax bill. For further information
please contact the Local Authority you pay your Council Tax to or additional information is available on
Council websites.
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Setting the 2022/23 Council Tax
We now need to seek your views on our plans to:
a) increase our Council Tax by 1.99%; and
b) increase our Council Tax by an additional 1% for the Adult
Social Care Precept.

As we have said this is difficult for us as we know some residents are facing
financial challenges and uncertainty about their future. However, we have a
legal requirement to set a balanced budget and to provide essential
services to those in need.

For the last six years now, Cumbria County Council has worked hard to keep
any increase to a minimum. We have increased general Council Tax by just
1.99% during that time.

The following table shows what a 1.99% increase in the general Council Tax
would look like and what a 1% increase for the Adult Social Care Precept
would look like for each Council Tax band.

This additional money helps protect vital services.

Every 1%
increase in
Council Tax
generates

approximately
£2.6 million
of income to
the Council

£
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Estimated annual increase

Council Tax Bands 2021/22

Total
£

Core
Spending
1.99%
Increase

£

2022/23
Adult Social
Care Precept

1%
Increase

£
Total
£

BandA (up to £40,000) 998.69 19.88 9.99 1,028.56
BandB (£40,001 to £52,000) 1,165.15 23.18 11.65 1,199.98
BandC (£52,001 to £68,000) 1,331.59 26.50 13.32 1,371.41
BandD (£68,001 to £88,000) 1,498.04 29.81 14.98 1,542.83
BandE (£88,001 to £120,000) 1,830.93 36.44 18.31 1,885.68
BandF (£120,001 to £160,000) 2,163.84 43.06 21.63 2,228.53
BandG (£160,001 to £320,000) 2,496.73 49.69 24.97 2,571.39
BandH (£320,001andover) 2,996.08 59.62 29.96 3,085.66
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Have
your
say
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In this document we have set out the challenges ahead. We have
sharedwith you howwe intend to balance our 2022/23 budget and are
seeking your views on Council Tax increases.
The deadline for responses to this consultation is 10am Tuesday 4 January 2022.

Anything received after this date will not be able to be included as part of the consultation.

All individual responses will be anonymised. Responses on behalf of an organisation will have
their comments attributed to them in the final report.

How to respond
You can share your views online at cumbria.gov.uk/budgetconsultation or you
can respond using the form on the following pages. Cut along the dashed line to
detach the pages, enclose in an envelope and send to:

Freepost
CUMBRIA COUNTY COUNCIL

You can also email your views to budgetconsultation@cumbria.gov.uk
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What do you think?
So now you know where your money goes, how it is spent and how much it can cost to care for
those who need us most, it is time to have your say.

Should we:
a) Increase Council Tax by 1.99% to avoid having to make evenmore savings on top of
the £12 million that we currently need to find?

b) Not increase Council Tax by 1.99% - which would mean an additional circa £5m of savings
would need to be identified across Council services bringing the total savings needed
for 2022/23 to £17m, £12m+£5mwhich will mean a reduction of services in some areas.

c) Increase Council Tax by an additional 1% for theAdult Social Care Precept?

d) Not increase Council Tax by an additional 1% for theAdult Social Care Precept?

Note
A 1.99% increase in the general Council Tax on a Band D Property is £29.81 per year (57p per week). Then a 1%
increase in the Adult Social Care Precept would be £14.98 per year (29p per week). The Council Tax payable per Band D
property was £1,498.04 in 2021/22, this would increase to £1,542.83 in 2022/23. If both proposals (the 1.99% increase in
the general Council Tax and the additional 1% increase in the Adult Social Care Precept) are agreed then the increase in
total would be £44.79 for the year (86p per week). For every 1% increase this generates around £2.6 million to be spent on
Council services.
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Please add any additional comments here:
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The Council Plan 2018-22
Cumbria County Council is committed to improving outcomes for the people
of Cumbria. If we are to deliver on this plan in these uncertain times then the
Council must continue to do things differently and transform thewaywework.
Our Council Plan sets out the vision, the outcomes we want to achieve for the people of Cumbria
and the approaches we will use to achieve these outcomes.

By putting customers at the heart of everythingwe dowewill work to ensure:
People are safe and healthy.
Places in Cumbria are well connected and thriving.
The economy in Cumbria is growing and benefits everyone.

Wewill achieve this by focusing on these core principles:
Supporting communities to thrive.
Focusing on the most vulnerable.
Promoting independence and managing demand.

Crucially Cumbria County Council will:
Enable communities to thrive and provide place leadership.
Be a customer focussed and digitally enabled organisation.
Manage demand with partners through prevention and early intervention activity.
Provide care and support where there is an assessed need and statutory requirement.
Maximise opportunities to generate income.
Take an evidence-based approach to commission or directly provide services.
Have a smaller, more engaged, motivated workforce adapting flexibly to our new ways of working.
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ACouncil that workswith
residents, businesses, communities
and other organisations to deliver
the best services possible within

the available resources.

Cumbria County Council

Our Vision
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Equalities questionnaire
By answering the questions below you will help us understand how different groups of people from
different areas feel about the budget proposals. All responses will be anonymised.

Are you responding to this consultation (please tick one box only):
Organisational responses will be attributed.

As a member of the public As a member of staff
On behalf of an organisation Other (please specify below)

What is your
postcode?
Are you?

Male Female Transgender
Prefer not to say

Do you consider yourself disabled?
Yes No

What age are you?
Under 16 16-24 25-34 35-44
45-54 55-64 65-74 75+

Which of these ethnic groups do you
consider you belong to?
White

British Irish Other (please state)

Black or Black British
Caribbean African Other (please state)

Asian orAsian British
Indian Pakistani Bangladeshi
Other (please state)

Arab/Middle Eastern Chinese
Mixed Race
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Which district do you live in?
Allerdale Barrow Carlisle
Copeland Eden S Lakeland

Howwould you describe your current
employment status?

Full-time employed Part-time employed
Self-employed Retired
Student Homemaker
Currently not working

Which of the following statements best
describes your sexuality?

Heterosexual/straight Bisexual
Lesbian/gay Prefer not to say

Which of the following best describe
your faith/religion/belief?

No religion Sikh
Christian (all denominations) Hindu
Muslim Jewish
Buddhist Other faith
Prefer not to say

Where did you hear about the budget
consultation?
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