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1. Welcome
Cumbria Care provides essential care and support services to the people of Cumbria.
It provides person centred care and support to allow people to live full and independent lives in many
different setting and locations across Cumbria from peoples own homes to purpose built residential
homes.
Cumbria Care provides a wide range of care and support services from reablement and home care, to
day care, to residential care and the community equipment services depending upon the individual’s
needs. As the needs of Cumbria’s residents continues to change, Cumbria Care must also change.
We have ambitious plans for Cumbria Care and we will continue to invest in these services to ensure
that they continue to grow and develop to meet the changing needs of our customers and their families,
making Cumbria Care the provider of choice.
The council has committed to helping communities thrive and to supporting the most vulnerable. Our
services are at the very heart of the council achieving these ambitions.
To achieve this we will:
•

Transform – Change is a constant and Cumbria Care services need to be flexible to transform
to continue to meet the changing needs of the Cumbrian population. Maintaining and supporting
independence is key in whichever setting care and support is provided. How this is provided may look
different in the future and we need to be responsive to that. We can’t stand still.

•

Make ‘care’ the career of choice – our staff are our greatest asset and we will continue to invest in
them and their development. Cumbria Care has a workforce that takes real pride in what they do and
they understand the needs of their customers better than anyone else, they will play a critical role in
shaping our services to ensure it is for purpose now and in the future.

•

Work with partners – working closely with the NHS, the voluntary sector and
the independent sector to develop services that support our residents where
and when they need us. Importantly this includes listening to our customers
and their families to help develop our services for the future.

This document is an important milestone in setting out the direction of our services,
our aspirations and the steps we will take to make our future plans a reality.

Councillor Patricia Bell

Cabinet member for Health
and Care Services
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2. Introduction
Cumbria Care is the Council’s in house provider of care and support services. It provides a
positive balance of care in a local marketplace that cannot be met by private sector provision
alone.
It provides a range of essential services including
Residential care and respite support for older adults who need this support due to frailty or
increasingly dementia needs;
Residential and short break support for people with learning disabilities and mental health
support;
Day opportunities and supported living services for older adults and people living with
learning disabilities;
Shared lives support;
Reablement and 24/7 home care services; and
Community Equipment Service.
All of the services that Cumbria Care provides focus on promoting independence whether that’s
within a residential home setting, through targeted reablement support, through supported living,
shared lives, home care support or through the equipment and assistive technology that is
provided.
Through our care and support we provide many different ways of improving people’s lives to
ensure everyone’s needs are met in the most effective and least intrusive way. It’s about enabling
people to continue to live their own lives, supported where needed by us.
For all of our services peoples care needs are required to be determined by a Social Worker/
Care Act Assessment. This is often referred to as an ‘eligible need’. We cannot provide support
where a need has not been assessed and determined as being necessary.
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3. Our Vision

“To provide the very best care and support services
to those that need them. Services that are modern,
ﬁt for purpose and meet quality standards provided
by empowered, motivated, qualiﬁed staff; delivered
effectively within the resources available”
This vision is about making our services fit for the future whilst continuing to provide quality
care in line with regulated and non-regulated expectations. It’s about meeting needs by better
understanding the impact we are having on individual’s lives and responding where change and
improvement is needed.
It is about looking at opportunities for potential investment into our service areas.
This will mean reshaping some of our existing services. We know that our services need to
change to continue to meet the needs of our Cumbrian population and this means further
investment to upgrading our existing provision, where it is needed. It will means investment
in new areas ready for the future such as nursing care provision, allowing us to explore
opportunities to help us grow as the council’s in-house provider of care. This may require us to
do things differently and we will need to work in new ways. The Development Plan is about what
we do, how we do it and why it is needed. It is also about the impact we have.
We will ensure quality standards are maintained at all times and aspire to be outstanding across
all of our services from a CQC perspective.
Above all we want to be ambitious.
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4. Where are we now
Our Services are provided for Older adults and people
living with learning disabilities and mental health issues
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The diagram above shows the different types of care that we provide. The Council’s
ambition is to promote independence and encourage people to live independently
wherever it is possible and appropriate.
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Cumbria Care Facts and Figures

2,000+ staff

County wide
care delivered

50m+
budget
100% of
regulated
services
rated as
good or
outstanding
by CQC

Reablement
customers
outcomes remain
stable across
county with
67% needing
no further or
reduced support
following
reablement

Supported
Living
Services

90%

of assistive
equipment for people
delivered within 7
working days

Over 1,000 hours
home care and
6,000 hours of
reablement are
delivered each
week

Over 55,000
items of assistive
equipment for
people prescribed,
ordered, delivered,
cleaned and
collected in each
year

Quality
s
e
c
i
t
n
e
r
p
p
A
recruited and
trained

50 people
supported

19

626

Older Adults
Residential Services

24

Day Care settings
providing a variety of
day opportunities

84 people across
24 properties

7

registered beds

Supported over
2,500 people with
reablement each year
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Our investment
Cumbria Care has recently invested over £20million in building three new 60 bed state of the
art homes and refreshing two other homes to dementia friendly standards . We have a strong
programme of investment across all of our services and this will continue as we recognise that
the physical environment is important to enhancing the quality of support and care that we can
provide, particularly for people living with dementia.
We have invested in growing our home care 24/7 services. Our ambition is to provide 40% of the
Cumbria home care market.
We are also investing in new technology, including introducing electronic care records across all
of our services to improve care quality and improve care planning allowing critical information to
be shared with social workers and other partners to improve the support provided to individuals.
We are investing in staff both in terms of increasing the size of our teams particularly in home
care and residential where dependencies are increasing and that requires a higher ratio of staff to
be available to ensure high quality care is provided. We are also investing in respect training and
development opportunities providing opportunities for career development across the service.
We have an annual maintenance programme and this is being enhanced to allow upgrades to
homes, day service facilities and other respite and residential provision for people living with
learning disabilities. It is an ongoing programme of improvements.

Our Quality
Cumbria Care’s regulated services are inspected by the Care Quality Commission (CQC) in
accordance with legislation, regulations and standards.
We pride ourselves on the quality service that we deliver across all of our regulated services and
we are proud to have achieved outstanding at Inglewood Residential Care home in Wigton as
well as good across all other services.
CQC Inspection Results Services
No of Registered
Services
4 Supported Living
and Shared Lives
3 Reablement Areas
19 OA Residential

Outstanding

Good

0

4

Requires
Improvement
0

0
1

3
18

0
0

For our non-regulated services we aspire to achieve the same high quality standards and
requirements and monitor ourselves as to whether we have achieved these equivalent standards.
We have a strong Quality Assurance approach and an effective audit approach to monitor and
provide that self-assessment to understand where and how we need to improve. We have clear
performance measures in place with regular monitoring through our own service areas and within the
wider People directorate. This helps ensure that we are accountable for the services we provide and
can evidence improvements and challenges along the way. We can all continue to learn and improve.

8

Cumbria County Council

Our Future Cumbria Care Development Plan | 2020-22

Our position in the Market
In Cumbria the Council’s in-house provider plays an essential role in providing care and support
services across Cumbria. We are an important provider and work closely with the Council’s
Commissioners.
The Care Act 2014 imposed market shaping duties upon every local authority. This requires that
local authorities commissioners ensure that there are sufficient, quality services available in the
area and that these services are sustainable. The Council satisfies this duty by engaging with
both independent sector providers and Cumbria Care to understand, influence and determine the
overall capacity and provision in the market in Cumbria to meet its need.
In respect of residential care we provide 24% of registered beds in Cumbria.
Service Type
Independent Sector OA
residential
Independent Sector OA
nursing
Local Authority OA
residential

Carlisle

Eden

Allerdale

Copeland

Furness

156

South
Lakeland
282

321

Grand
Total
1945

398

197

591

324

31

240

147

482

292

1516

104

41

115

83

183

100

626

In respect of reablement we provide 100% of the service in Cumbria whilst for homecare we
provide 11% of the overall market share.
Across supported living and day services we deliver alongside Independent and third sector
providers whilst for Shared lives we provide the only service of this kind in Cumbria.
We are an important part of the mix and economy of services to ensure that need and demands
are met.
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5. Where do we need to be – Our Future
Over the last 30 years Cumbria Care has provided services have changed to meet the needs
and demands of the population of Cumbria. This has been critical to it continuing to deliver quality
services that meet people’s needs.
Cumbria’s population is super-aging – this means that the population of Cumbria is aging faster
than the rest of the UK population with an increase in the number of people in the older age gaps
and a decrease in the number in the young age gaps. There
is also an expected significant growth in the number of people
aged over 85 and an associated rise in the number of people
living with dementia, complex needs and frailty.
In order to meet the need of these changes in our older
population and also recognising the increasing complexity and
life expectancies for people living with learning disabilities we
need to continue to develop. The Council recognises that most
people want the choice to live independently in their own homes
with their own front door. We need to be able to support that
choice through the services we provide.
Therefore alongside high quality modern residential homes (for
older people, children and people living with disability) we will
continue with our plans to develop effective prevention, rehabilitation, supported housing and
care and support services in local communities. This includes increasing the use of assistive
technology to help support people to continue to live at home.

Our influences
We can model and project what future demand and needs might be using data. But we also need
to be able to react to changes in Government legislation and aspirations. We need to be able to
respond to changes in the way partners would like services delivered to meet their outcomes. We
need to be flexible to respond to market /capacity changes – stepping in where other providers
fall away and we need to be able to listen, understand and react to peoples needs, wants and
their aspirations. So influences come from all angles and being responsive and flexible allows us
to maintain our focus on quality whilst changing shape/size/structure to deliver.
As Darwin said
“Its not the strongest or most intelligent that will survive – it’s those most responsive to change!”
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What does this mean for the people we support?
Our priority is to offer people excellent care at home and then if people need a higher level
of care then alternatives such as Extra Care Housing and supported living schemes should
be available. It includes providing modern and fit for purpose residential homes that allow an
enhanced level of support to be provided when required.
We also need to continue to reshape services for people with learning disabilities to ensure that
the focus is on independence so that where possible people can progress into employment and
continue to live in the local community with the appropriate support.
Change is a constant and our services will have to continue to change to meet the needs of our
customers.
What this means for our staff is an opportunity to be part of a strong future; as part of a growing
and innovative organisation that is ambitious, care about quality and puts its staff at the centre
of everything it does. The physical environment is important but its our staff and their passion for
caring and supporting people that makes us stand out as a provider. We want staff to help us
change and improve and also develop with us. We offer a huge variety of career opportunities
and already employ a high number of apprentices across our team.
They deserve it and the people of Cumbria will benefit from it.
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6. Delivering our future
We will continue to engage with all stakeholders in a wide range of ways to ensure that we
are doing more co-production of solutions and services with communities and customers and
families. We will have an open and honest dialogue about the issues and challenges and
changing demands and needs of different areas. We need to make sure that services reflect local
circumstances, local strengths and assets and local need and aspirations. It is about focusing on
relationships, making connections and developing creative solutions together.
One size doesn’t fit all and we will work using an area planning basis. This will ensure that our
services fit with local need where possible and are provided efficiently alongside other council and
partner services in any given location.
Working in partnership with NHS partners and voluntary sector partners is also critical in ensuring
that we continue to provide is what the wider system and population need. It’s about understanding
each other’s strengths, building robust relationships and making the best use of resources and
working together to support better health and social care outcomes for the people of Cumbria.
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There are three pillars to delivering our future:
Service
Development

Culture
•

Engagement and
Communication
• Engagement with all key
stakeholders including
staff, members, clients,
customers etc.
• Two way communication
• Marketing including
website, social media,
marketing materials,
proactive PR.

•

Recruitment and Staff
Development
• Academy approach to
recruitment and
development
• Apprenticeships supported
for new and existing staff
• Comprehensive learning
and development
programme
• Career pathway

•

Health and Wellbeing
• Additional support for staff
• Recognise and celebrate
success both individually
and collectively
• Coaching, peer support
and mentoring available

•

•

Investment in:
• Residential Comprehensive
upgrade programme
• Home care provision
• Digital including
electronic records
• Community
Equipment Service
Future Services:
• Reshaping,
reablement and home
care services
• Nursing care
• Supportive people
with complex needs
• Independent living
care and support
for older adults and
people living with
disabilities
• Care hubs
• Extra Care - Care
support and services

Quality and
Performance
•

Customer experience
• Service user
feedback
• Family feedback
• Lived experience

•

Performance data:
• CQC inspections
• Quarterly
Performance
Reporting
• KPI’s

•

Quality Assurance
• Audit approach
• System wide learning

KPI’s Targets
•
•
•
•
•
•
•
•
•
•

95% occupancy for our residential homes
40% market share for home care services
Achieve good and aspire to outstanding CQC inspections for all regulated services
Sickness levels reduced overall by 3% in 12 months
Improve reablement outcomes for individuals - 70% of people not needing further support or
reduced support following intervention
Deliver new and care support services within extra care housing schemes in Cumbria by Sept 20
Increase Shared Lives provision to supporting 75 people by 31 March 2021
Deliver services efficiently within the financial budget available
Improve the lived experience for people accessing our services
Increase morale through increasing the number of staff who feel valued, supported and
empowered across the service
13
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7. How will we know if we
have been successful ?
Listening to feedback
Day to day we receive a lot of compliments and feedback and some complaints from both
our service users and their families. We know that we are appreciated and well thought of
but we also know that we can improve. Listening to our residents, service users and their
families and/or advocates is essential to our improvement journey.
We are developing improved approaches to understanding individuals lived experience so that
we can share those, be proud of those and also learn from them. We need that honest feedback
and conversation.
Success is very individual and although we have stated outcomes below what is most
important is everyone’s individual experience of our support. Positive lived experiences
will be the ultimate measure of whether we have been successful in achieving our vision.
Ultimately we aspire to be the provider of choice across all of our service areas whereby
the people of Cumbria who need support and care will look to us as a quality and
professional service that they can rely on. People can choose our services when they
need support delivered to a high quality and provided by caring staff.

Key outcomes
We will:
Be proud of the services we provide.
Maintain and improve our quality of care.
Have staff who feel valued, empowered and supported.
Have a modern and diverse workforce
Continue to promote independence and improve
people’s life experiences
Listen, engage and co-produce changes to services that
people need.
Deliver efficient services
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Appendix One - Guide to our services
including case studies
We provide a diverse range of services for the most vulnerable people in Cumbria that supports
and cares for their assessed needs. For more information please refer to our website pages at
www.cumbria.gov.uk/cumbriacare

Older Adults Residential Care Homes
Where are we now?
Cumbria Care has 19 residential care homes for older adults located across the whole of the
county with 626 registered beds. Residential care provides accommodation, meals, leisure
activities, personal care and emotional support 24hours per day, 7 days a week. Residential
placements are for people over the age of 18 who are unable to live independently at home due
to physical or emotional needs.
Increasingly our care homes are catering for people with increased levels of dependency as
people stay at home for longer and only move into residential care when needs are such that
they can no longer be supported at home. Increasingly our residents are coming to us at a much
older age or with significant dementia needs. We also provide residential care provision for
younger adults who may have both learning disabilities and dementia needs. One size does not
fit all and we have a variety of sized homes in different locations from brand new 60 bed state of
the art homes in Barrow, Carlisle and Whitehaven to our smaller homes in Alston and Brampton.
All of them providing quality care with dedicated staff and a person centred approach to support.
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Where do we need to be?
For our residential care homes we know that we have increasing levels of dependency and
frailty for our older people now entering residential care. We also have increased expectations in
respect of room sizes and ensuites. This means that our existing Cumbria Care homes will need
to be modernised and updated to able to meet these needs and increasing expectations of older
people in the future.
That is why the Council has continued to invest in a programme to modernise our Residential
Care home provision. The council recognises the importance of both the physical environment
and the quality of care provided to people who use our services.
Going forward we will continue to review the demand for, and use of, our Residential homes and
where demand is changing look to review future service provision so we can meet demand and
need appropriately.
We will continue to invest in essential maintenance and going forward further investment will be
made in respect of improved call bell systems, improved fire safety systems and improvements
linked to infection control requirements particularly around laundry facilities.
We are investing in our own systems such as electronic care plans to improve how we work
and also increase understanding and visibility of how all parts of the team contribute to providing
quality care. It also provides some of our staff with life skills around using computers and ICT
as part of their development. These will be rolled out across all of our other services as capacity
allows.
We have also increased staffing levels where we know that there is demand for our beds so that
we can fully utilise the beds that are available within our care homes. Due to higher dependency
levels we now require more staff on each shift to ensure that all our residents can be looked
after safely. There is a commitment to support these staffing levels to ensure quality of care is
maintained.
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Supported Living Services
Where are we now?
Supported living or ‘support for living’, is a type of support that helps vulnerable adults, including
people with learning disabilities, to live independently in their own homes and in the community.
Supported living arrangements are very flexible and are designed to give each person choice
and control over their home and the way they live their life. The Council does not provide the
accommodation; individuals have their own tenancies. Supported living is about enabling people
to maintain their own front door and live as independently as possible with individual person
centred support packages. These are designed to help people develop their independence and
be involved in decisions which can include:
Where to live
Who to live with
Who they would like support to be provided by and
How is that support provided
All care packages are tailored to match the person’s individual needs and decisions.

Where do we need to be?
We will continue to review the demand and expectations for supported living services recognising
the increased expectations that people will prefer to live independently with support rather than
be supported in a more formal residential provision. We know that there is an increased demand
for independent living for people with learning disabilities and working with partners we will look
to ensure that this demand can be met. Extra Care housing although not directly provided by the
Council at the moment is part of the whole solution to enabling everyone to maintain their own
front door. We will actively work with partners to ensure that this continues to be a priority for any
further investments / partnership arrangements.
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Shared Lives
a new way to live, a new way to care

Where are we now?
A Shared Lives carer is a person who offers accommodation
and support and/or personal care in their own home under
the supervision and support of a Shared Lives scheme. It is
a relatively new way of providing people with care and there
are many different ways in which shared lives carers can offer
support. This can include long term placements, short breaks
or day support.
For the long term placements the carer must be willing to
include the people who they are supporting to live or stay
with them in their family and be involved in their home life
alongside other family members. It is about offering people
who need support the opportunity to share your life and home on a long term basis, to maintain
and/or expand their independence and enable them to make full use of their local community.
Through shared lives carers can provide the opportunity to offer short breaks from their own
home. This can be regular or one off short breaks that are fun, skills enhancing and enjoyable
for the service user and can offer a family carer a much needed respite break ranging from a day
time break to long weekends right up to a 28 day stay, it depends on what people want to offer.
Carers can also offer blocks of up to 6 hours supporting people in the family home or out and
about enjoying opportunities in the community. The hours and times will be negotiated at the
time of arranging the placement and to suit the
specific needs of the individual service user/s.
These opportunities could be as varied as
working on an allotment and cooking the produce,
to walking in the Lake District or accessing a
voluntary work placement.
Shared Lives carers come from all walks of life.
Some may have had some caring experience,
either as a professional care worker or as a family
carer and support and training is provided. It is a
great way to provide support to those that need it and enable people to remain as independent
and in charge of decisions around their own lives as possible.

Where do we need to be?
We will continue to promote and grow our shared lives service. Increasingly we are looking to
support older adults as well as people with learning disabilities through the service and as people
express their preference to continue with their own interests and activities in the community shared
lives provides a great opportunity for support to be provided in a flexible and individual way.
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Day opportunities for people living with learning disabilities
Where are we now?
Cumbria Care Day Opportunities for people living with a learning disability provide a real variety
of support and activities. They provide a comprehensive person centred approach which
encourages individuals to fully participate in daily life within their own communities.
The services are geographically spread around the county and provide opportunities and
support for the development of personal, physical and daily living skills, social recreational and
therapeutic activities, vocational development (progression to work and supported employment)
and creative arts. Our services are individually tailored to support each individual’s needs and
interests and actively work and link with other professionals and community organisations.

Day opportunities for older adults
Where are we now?
Cumbria Care offers a range of day opportunities to help people with eligible needs, particularly
those with dementia. We strive to create a friendly, safe and stimulating environment to help
and support the needs of those individuals who attend this service. We link with community
organisations and other professionals to provide tailored support where possible.
Our facilities offer a range of activities such as:
Games (to assist and help stimulate
mental wellbeing)
Arts and crafts
Sing-a-longs
Music and dance therapy
Reminiscence therapy and exercises.

physical and
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Day opportunities for older adults and people living with
physical and learning disabilities
Where do we need to be?
For our day opportunities we will continue to respond to people’s changing expectations around
how they would prefer to be supported during the day. Increasingly people want to move away
from building based activities and access individual activities. They would rather have access to
existing community activities than attend group based activities however for some this is still the
preference. It is about promoting and supporting independence, thriving communities, pathfinders
and new ways of working.
As this trend continues and with an expected increase in Shared Lives support it is likely that
future reductions in more formal day opportunity provisions will be required.
For our more specialist day opportunities we will ensure that they remain fit for purpose and
continue to be invested in so that people accessing our services get the best quality support that
we can provide.
For all of our day opportunities we provide access to education, enhancing life skills and where
suitable moving people to meaningful employment and participation in community activities as

Residential Provision for adults with physical and learning
disabilities
Where are we now?
Cumbria Care offers residential provision both on a longer term
basis and for short breaks for people who require that level of
support. Residential care provides accommodation, meals, leisure
activities, personal care and emotional support 24 hours per day,
7 days a week. Residential placements are for people over the
age of 18 who are unable to live independently at home due to
their needs and support required.
Importantly we also provide short break support for families where individuals with support
needs can be cared for whilst carers receive that space and time that they need to continue with
their responsibilities.

Where do we need to be?
Our services provide a high quality care but need investment in respect of accommodation. Work
is ongoing to deliver modern, fit for purpose accommodation to enhance the quality of care that
we can provide. We also need to invest and support increased provision of independent living for
people living with disabilities across our communities.
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Reablement Services - support at home
Where are we now?
Reablement is a service that aims to help people
regain their independence following an illness,
injury, disability or loss of personal networks or
social support. Reablement is a short-term service,
the length of which will depend on individual need.
The reablement service will work with individuals to
help them do things for themselves rather than have
things done for you. Reablement will help people to
develop or regain skills and confidence to do things
for themselves by building on their strengths and
abilities:
Activities might include enabling people to:
Get up, washed and dressed independently
Preparing meals and snacks
Getting out and about to access the community
Getting involved in social and leisure activities.
Regaining your previous routines and skills.

Where
do we need to be?
Reablement
We are continuing to invest in and develop our reablements teams as they are critical part of our
service in respect of maintaining and improving independence. Whether it be in the community
or coming home from hospital our reablement staff work with people to gain confidence and
maintain independent skills to allow them to live as independently as possible. They are both
preventative in respect of reducing the likelihood that people may need additional support and
they are proactive when people return home from a hospital visit and require support in those first
few weeks to return to independent living.
Working with our NHS partners there are opportunities for more integrated working between
rehabilitation and reablement services in both North and South Cumbria. We work across two
health systems so changes can progress at different timescales north and south but the overall
direction is the same. Work that has been undertaken nationally to highlight the benefits of
closer integration between these services and it has been evidenced that increasing reablement/
rehabilitation capacity will improve people’s outcomes.
Phase 1 involved utilising a shared system so that there is increased visibility of capacity in both
teams and it is showing benefits already. It has naturally supported easier joint working. The
next stage is about looking at more efficient working, reduced duplication and providing a more
streamlined experience for individuals. It is an exciting approach and the teams are working well
together to deliver on these improvements for the People of Cumbria.
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Home Care Services - Support at home
Where are we now?
Home Care services (Domiciliary care) are provided 24 hours a day, 7 days a week and provide
support including personal care to individuals to enable them to continue to live at home and
remain independent for as long as it appropriate. It is for assessed need and can be provided
through a different number of visits each day or week depending on the identified need.

Where do we need to be?
The Council already provides home care services across the county and this continues to grow.
We recently included night services as part of the provision and we are looking to continue to
recruit into new teams so that the demand and need for home care support can be satisfied.
Reablement works well for lots of people by reducing the need for ongoing support but we
recognise that for some providing ongoing support in their own homes will allow people to stay
at home for longer. Homecare has growing demand and as a service we will need to continue to
grow to meet that demand. We will also respond to market conditions and ensure that the people
of Cumbria can access home care services across the whole geography of Cumbria alongside
independent sector providers. We will continue to work closely with the NHS and rehabilitation
teams to improve joint working and support the reduction of delayed transfers of care (DTOC)

Extra Care - housing and support
Where are we now?
The Council does not directly provide Extra Care housing schemes or deliver the care support
within them. However the council has approved investment into Extra Care Schemes in
February 2016 with both a development framework and a grant awards programme designed to
encourage and incentivise Extra Care housing developments across Cumbria.
Extra Care housing is sometimes referred to as ‘assisted living’. It is housing designed with the needs of frailer
older people in mind with varying levels of care and support available on site. People have their own self
contained homes, their own front doors and it is a popular choice.
Through the development framework it is expected that an additional 126 units will be available by 2021,
whilst the grant scheme has also supported delivery of two new schemes and redevelopment of an existing
sheltered scheme.
This same model can also be used to provide independent living accommodation for people living with
learning disabilities.

Where do we need to be?
The council already invests in development of Extra Care housing schemes. Going forward we
will look to opportunities for our care services to be provided within some of the developments
where it is needed and makes value for money sense. We will continue to support developments
through the development framework and grant award programme.
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Community Equipment Service
Where are we now?
The Community Equipment service provides equipment to people with assessed needs to help
them to remain independent, support needs when residential or additional support is required
and assist with every day tasks. By providing equipment such as aids to daily living, hoists and
mattresses and beds as well as more specialist equipment the service ensures that people
are supported to enable them to live as independently as possible. Items are provided free of
charge, on loan or as a single issue to people of all ages who meet the agreed criteria. Some
equipment is provided direct from pharmacies and other retailers using a prescription service,
whilst other equipment is purchased, delivered, maintained and serviced for the period of time
that individuals require it.

Where do we need to be?
For all of our services there is a need to invest in technology and review advances in assistive
technology to ensure that what is being provided is state of the art and advanced in respect
of supporting people to remain independent at home and/ or getting the right support and
care when that provision is provided through supported living, extra care or Residential home
provision.
We are working with NHS
partners to review the
Community Equipment
Service to ensure that going
forward it can continue to be
the responsive and efficient
service whilst also recognising
that increased demands for
equipment that can often be
bespoke and specialised does
come with a financial cost.
Managing demand within the
available financial envelope
is a challenge as is ensuring
that equipment is delivered,
maintained and repaired
across the whole of Cumbria.
The service is critical to
promoting independence and
is often the final element of the
jigsaw that facilitates someone
coming home from hospital or enabling them to remain at home so we need to get it right for the
future.
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Potential new service areas:
Support people with complex needs - where do we need to be?
Cumbria Care is working with NHS colleagues to look at developing a specialist approach to
support individuals who have for a long time been supported in NHS services. Often these
individuals have complex needs and receive specialist support to enable them to live within
communities.

Nursing Care - where do we need to be?
We will review the opportunity of stepping into and providing nursing care provision where
demand and market conditions evidence that this would be beneficial. This could be in
partnership with NHS partners and would be evidenced through unmet need and demand for
nursing provision in areas where the Independent sector do not meet the demand at present. It is
a significant step for Cumbria Care but for the People of Cumbria if we can provide it efficiently to
meet demand then we will take that ambitious decision.
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Shared Lives
a new way to live, a new way to care

Meet Libby, Wayne and Daniel. Libby
helps Wayne and Daniel to live a normal
life as part of Shared Lives Cumbria.
Here’s what Libby has to say about being
a Shared Lives carer:
“My motivation was just to help people to experience an ordinary family life, and I have
learned so much from my time with Daniel and Wayne - they are part of my family now
and I love watching them develop and helping them to live as independently as they
are able to. I’d urge anyone who has some free space, plenty of time, and a big heart
to give the team at the council a call - it’s so rewarding and you’ll get all the support and
guidance you need from the team, plus the allowance. You’ll never look back.”

Case
Study
Our Hensingham centre is a
community based day service for
people with learning disabilities,
including people who have more
complex physical disabilities, mental
health or expressive communication.
Its offers support for up to 65 people
and as well as the main building it has a
garden nursery adjacent to the building
called Grassroots and it also occupies
Richmond Annexe in Whitehaven
which provides a base for community
activities.
We offer many different activities to our service users which enables them to improve
their confidence and gain positive experiences including swimming, tea dances,
rebound therapy, messy art, specialist bicycles , photography, cookery and gardening.
The grassroots nursery is currently being refurbished.
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Many groups are encouraged to use the garden nursery as it provides an excellent
work base for many different activities: It provides Customer training, dealing with the
public, money transactions, sign posting plants and gives a sense of responsibility. Our
service user get involved in potting on, watering, weeding,etc. and growing vegetables.
This year, we have produced sweet corn, potatoes, tomatoes, marrows, to name a few.
Overall everyone enjoys the sensory aspect of being out in the fresh air and being at
one with nature.
We have also recently adopted a station This is
a very exciting community project to undertake
and will be funded by Network Rail with us
providing the personnel to keep Corkickle station
tidy and looking pleasing for the passengers
travelling to and by the station.
We hopefully will be placing flowering baskets, a herb garden (which will be planted
and open to members of the public to use), a water barrel for watering and some
literature of who we are and why we have adopted the station with some background
information.
Network Rail will grant us some free rail travel for helping out!!
Some of our service users are train fanatics and so this should prove very useful
Most recently there are links being built with our new care home The Gables looking
at how we can help staff the shop in the home and provide our crafts for sale and also
support residents with gardening as we have a number of raised beds available for
this purpose.
Communities and connections are what we thrive
on to allow all of our service user to develop
skills that will support them to continue to live as
independently as possible.
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If you require this document in another format
(eg CD, audio cassette, Braille or large type) or in
another language, please telephone 01228 226514.
Bf¢e k¢c HC abÉ Bfe¡l ¢e−Sl i¡o¡u −f−a Q¡e a¡q−m Ae¤NËq
L−l 01228
01228 226514
606060 eð−l −V¢m−g¡e Ll¦ez
如果您希望通过母语了解此信息，
请致电 01228 226514
606060
Jeigu norėtumėte gauti šią informaciją savo kalba,
226514
skambinkite telefonu 01228 606060
W celu uzyskania informacji w Państwa języku proszę
zatelefonować pod numer 01228
01228 226514
606060
Se quiser aceder a esta informação na sua língua,
telefone para o 01228
01228 606060
226514
Bu bilgiyi kendi dilinizde görmek istiyorsanz lütfen
01228 606060
226514 numaral telefonu araynz

cumbria.gov.uk
/CumbriaCC
/CumbriaCC

