S1
SUPERVISION NOTES RECORDING FORM
Reablement and Support at Home (Deputy Supervisor)  Appendix 3
Name of Deputy Manager: 
Name of Teams Manager: 
Date of supervision meeting: 
	Documents Audited
			Notes / Discussion
	Action

	


	Health & Wellbeing 





	

	
	Actions from Previous Supervision 





	

	Cases 

	Case
	IAS
	Call Make Up 
	Start Date
	Review Date
	Outcome

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Documents Audited



	Urgent Cases For Concern / Discussion


	Actions




	Documents Audited
	Notes / Discussions
	Actions

	[bookmark: _Hlk99524436]
	Health and Safety



	




	
	Audits P5 



	

	
	Audit MAR 



	

	
	Audit On Call 



	


	
	Audit vehicle



	

	
	Policies ans Procedures 




	

	
	Recruitment 




	

	
	PPE 



	

	
	Management Support Roster



	

	
	Supervisor Deputy Roster



	

	
	Safeguarding Notifications 



	

	
	Complaints / Compliments 



	

	
	Medication Errors (type of error e.g MAR chart)



	

	Supervisor Absence Tracker

	Name 
	Date
	Days
	Trigger Met
	Outcome / Action

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	[bookmark: _Hlk99553603]Deputy – Learning and Development 

	Self 
	Safeguarding 
	Manual Handling
	IT Security
	QCF Level 3 
	Emergency Aid 
	Personal Safety
	Key Worker Update
	DOLS 
	Care Act
	MCA

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Safe use of workstation
Parkinson’s training
Recruitment elearning 
Expenses
Interview Techniques
Prevent 
Safeguarding passport 


	Supervisor – Learning and Development 

	Name  
	Safeguarding  
	Manual Handling 
	IT Security
	QCF Level 2 / 3
	Emergency Aid 
	Personal Safety
	Prevent 
	MCA

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Supervisor CPD 

	Name
	Hours / Date
	Date Achieved

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Staff Supervisions

	Documents Audited 
	Name 
	Appraisal 
	Supervision
	Workplace
	Patch Group
	Induction
	Probation
	Actions 

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Staff DBS

	Documents Audited 
	Name 
	Issue Date
	Expiry Date
	Actions

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	General Information 









Teams Manager signature:  

Deputy Manager signature: 

Date of next meeting:
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