
 

 

 

Expression of Interest for Cumbria County Council Holiday Activities and Food Programme Winter 21  

Application form to be returned by 30th of September 2021  

Please read the guidance on Holiday Activity Provision before completing this application.  
NOTE: This round of HAF funding is only for 4 days/16 hours  of activities over the winter holiday period only. It can be during the day, evening or 
weekends. If you can offer less than the 4 days thenv please talk to your HAF coordinator before undertaking the application cathhaf@cya.org,uk  
 

Providers of HAF Activities should provide the following:  
Healthy meals: holiday activities organisers must provide at least one hot healthy meal a day and must meet the School Food Standards throughout the day. 
Enriching activities: holiday clubs must provide fun and enriching activities that provide children with opportunities to develop or consolidate skills and 
knowledge and improve their wellbeing.  

Provide physical activities which contribute to the Chief Medical Officer Physical Activity Guidelines. 

Nutritional education: holiday clubs must improve children’s knowledge and awareness of healthy eating and offer advice and training to parents on how to 

source, prepare and cook nutritious and low-cost food. 

Signposting and referrals: clubs must be able to provide information signposting or referrals to other services and support that would benefit the 

children who attend their provision and their families. 

•Provide on request policies and procedures: clubs must be able to demonstrate and explain their safeguarding arrangements and have relevant and appropriate 
policies and procedures in place in relation to: safeguarding, health and safety and contingency planning in respect of covid.  

 
Guidelines:  
Cost should be in the range of no more than £20 per day per young person for activities and £5.00 per day for a nutritious hot meal giving a total price of no more 
than £25.00 per day per young person.  There are exceptions to this funding such as provision of transport costs or supporting children with additional needs but 
please discuss with your HAF lead before undertaking the application. The HAF programme targets young people with a free school meal entitlement, or those 
children deemed vulnerable, NEET or with SEND who are of school age 5- 16 and activities must last at least 4 hours per day and include a hot nutritious meal in 
line with school food guidance.  You can only use the HAF monies for these young people, but you can have paying places for those who are not eligible for the 
HAF funding.  
 

If in doubt, please email cathhaf@cya.org.uk to discuss any issues  

mailto:cathhaf@cya.org,uk
mailto:cathhaf@cya.org.uk


 

 

 
 

ORGANISATION PROPOSAL SUMMARY   

Section 1 

About your organisation 

1.1   About your organisation 

Name of Organisation:  

Lead contact  Address 
with 
post 
code   

 

Position   

Email address   

Phone number  

Type of organisation (School, Other education provider, third sector organisation, Other) 

 

Website and/or 
social media 
platforms.  

 

How do families 
book onto your 
programme please 
give email or 
telephone contact 
details which will 
appear on the CCC 
website? 

 

 

 

 

 

 

 

 

 

 



 

 

How many days do you propose offering HAF 
activities and please give dates of these activities?   
 

  
 

What would be your session start and finish times? 
 

 

Please give a brief description of the activities which 
will show on the Cumbria County Council Website 
and be used to promote the service to families.  
 
Please give a brief description of what the children 
and young people will be doing on day one /day 
two/day three and day four: 

 

Are you able to provide hot food? If yes, what is your 
estimated price per head, per day? 

 

Please confirm that food provision will comply with 
current guidance on healthy eating.  

• School food standards 
 

 

What is your average price per head, per day for 
proposed activity/project not including the food 
element?  

 

What is the cost of your proposed activity per child 
including the food element?  

 

Have you collaborated with another organisation for 
the proposed activities/projects? If so, please name 
the organisation.  

 

How does this fit in with other planned activities 
either through the schools or wider community in 
your locality?  

 

How will you liase with other schools and 
partnerships in the area to ensure there is no 
duplication and to ensure you reach eligible young 
people?  

 

https://www.gov.uk/government/publications/school-food-standards-resources-for-schools


 

 

 

Would you be interested in collaborating with other 
organisations? If so, please list any potential 
partners and/or additional support you could benefit 
from to deliver your proposed plans.  

 

How have you engaged with young people and 
families to make this application? 

 

How many Free School Meals children do you plan 

to accommodate?  

Please note 15% of HAF funding can also be used 

for vulnerable young people please check with your 

HAF team on eligibility if you have questions  

 

What provisions or adjustments will you put in place 
to accommodate children with additional needs and 
disabilities? Please give details and outline any 
additional costs you will incur.  
 
Are there are any groups of young people you are 

not able to accommodate.  

 

Are you able to identify eligible children?  

If other non-eligible children will be attending how to 

you propose to charge for any sessions and record 

activities?  

If you intend to charge for places for those not 

eligible for HAF how much will your daily charge be?  

 

What ages are the children you are proposing to 

cater for?  

 



 

 

How many primary school children? 

How many junior school children?  

How many secondary school young people?  

How do you intend to engage families in the healthy 

eating and cooking elements of the programme?  

 

Does your organisation have a booking system? If 

yes, please give more details here. If you don’t have 

a booking system, then please provide a telephone 

number of email that families can use to book onto 

the programme.  

 

Which geographical area can you offer the provision 

In and please add a post code where delivery will 

take place.  

 

What support do you need to deliver this programme 

i.e., transportation or food?  

 

Are you able to provide signposting to other services 

for families in your area? If yes please explain how 

this will be done.  

 

 

Section 2 

Summary 

Hints and tips: 

• Give an outline of what your plan would be  



 

 

 
 
 
 
 
 
 

Please provide a brief summary of your proposal stating what the young people will be doing on your programme, your approach and 
capacity and experience to deliver and explain how you will measure the impact of the programme on the lives of the young people who 
take part. Please include details about food provision and how you intend to engage the wider family members in healthy eating 
/cooking. Please also indicate  

If you have previously provided HAF funded activities, please indicate how successful they were in reaching numbers and achieving the 
aims of the programme. 

1. Details of the programme that the young people will take part in:  

 

2. Give details of your previous experience of delivering holiday activity programmes: 

 

3. How will it engage with the wider family?  

 

4. How will you monitor it and evaluate the programme ?  

 

5. How do you intend to market the offer to families and young people?  

• Give an outline of what your approach would be  

• Detail how you would meet the aims and objectives of the HAF programme  

• Include your track record and capacity to deliver  

• Details of any premises or outdoor areas being used for the provision  

 

 



 

 

 

 

 

 

 
 
 
 
 
 

 
 

 

 

 

Finance Template Guidance 

Instructions: 

This expression of interest is an exercise in fact finding and it would be helpful to have as much costings detail as you can provide at this time.  

Our main aim is to have an estimate on price per head, per day for the activity and/or food.  

When considering the price per head, per day please include staff costs, resources, food (if applicable), materials, venue hire etc. The 
funding you will be allocated will need to cover all costs.  The total of all the costs in the bottom box divided by the number of children 
and the number of days gives you the overall price per day.  

Section 3 

Your costs 



 

 

Unspent monies will need to be repaid when your reconciliation is undertaken, and you must provide receipts for all expenditure or 
evidence of spend.  

 

Hints and tips:  

• Provide an outline of the costs in the financial template ensuring an hourly rate per child is included based on the minimum of 4 hours per day 
as indicated by the DfE guidance 

• Clearly set out how the funding will be used to deliver value for money against the objectives of the grant programme, including if you can 
deliver food provision.  

• Explain how these costs have been derived and the assumptions on which they have been based. 
 

Finance Template  

 

Project cost Christmas 
21 

4 days only  

Cost per 
head, per 

day 

Total 
spend 

Notes 

Examples of 
costs. 

£ £ £ This column allows you to provide any clarifying information, such 
as the rationale for costs, how they have been developed or any 
other details you think would be useful for us to know. 

Activity costs      

Staffing costs      

Food     

Transport     

External 
partners costs 

    

Sessional staff      

Other      



 

 

     

     

     

Other 
income/grants 
already secured  

   This should show any other support or grants you have secured or 
intend securing towards running this programme  

Total funding 
required 

   This should be the total amount of funding being requested from 
the HAF grant funding programme  



 

 

 

As a minimum the following must be in place: 

Area for consideration Please indicate Yes/No or 
N/A  

Safeguarding  

All staff/volunteers have or will have an enhanced 
check with barred lists from DBS 

 

All staff/volunteers have or will have Level 1 
Safeguarding training 

 

Senior staff must have current level 2 safeguarding 
training 

 

At least one person with up-to-date Designated 
Safeguarding Lead (DSL) training - you may want to 
consider a deputy DSL to cover if the DSL is 
unavailable 

 

For all staff and volunteers, safer recruitment 
procedures must be followed including employment 
history and identity verification 

 

You must have, and follow, a written child protection 
policy, which includes allegations against 
staff/volunteers, to safeguard the children you look 
after from abuse or neglect 

 

Ensure all staff and volunteers have read and 
understand the child protection policy 

 

Ensure registration forms are completed for all children 
attending, including contact details and names of who 
can collect. Contact details must be available at all 
times 

 

Health and Safety  

All existing policies and procedures are reviewed and 
amended as necessary 

 

Ensure appropriate risk assessments for all activities 
are completed to ensure the safety of staff and children 
in your care and these are reviewed regularly 

 

Ensure at least one member of staff has an 
appropriate first aid qualification and is on site and 

available at all times 

 

Additionally, if you take children off site, they must also 
be accompanied by a staff member with an appropriate 
first aid qualification 

 

Section 4 

Policies and procedures 

https://www.gov.uk/guidance/criminal-record-checks-for-childminders-and-childcare-workers
https://www.gov.uk/guidance/criminal-record-checks-for-childminders-and-childcare-workers


 

 

Ensure all records including accident/incidents and 
medication forms and kept for the required period 

 

Ensure you follow current Covid 19 Guidelines   

Insurance 
Ensure you have the appropriate insurance to cover 
premises and all activities to be undertaken. 

Please give the date of your insurance renewal:  

 

Food  

Ensure relevant staff have completed food hygiene 
training 

 

Ensure snack/meals that are provided comply with 
healthy eating guidelines 

 

Ensure all staff are aware of children’s dietary 
requirements and allergies 

 

Accessibility & inclusiveness 
Ensure reasonable adjustments are made to allow your 
provision to be accessible and inclusive to all.  

 

Ofsted 
If you are registered with Ofsted and you intend to 
make changes to your registration (including extending 
of operating hours), you must inform Ofsted. 

 

 

DECLARATION* Please complete in block capitals  

Please ensure that a person who is appropriately authorised to act on behalf of 
your organisation(s) completes the following declaration. 
I confirm that the information given in this application is true and complete and 
that, if successful, the organisation will administer any grant in accordance with the 
final version of the grant funding agreement.  I understand that the information will 
be used in the evaluation process to assess my organisation’s suitability to receive 
grant funding for the application I have made.   
I confirm that the organisation named in this application has given me the authority 
to complete this application on its behalf. 

Name  

Position (job title)  

Date (DD/MM/YY)  

Telephone number  

Signature  

Thank you for completing an expression of interest. Please submit to 
CathHAF@cya.org.uk Decisions will be communicated by the 30th of October 2021. Late 

applications will not be considered after the 30th September 2021 

https://www.gov.uk/government/publications/holiday-activities-and-food-

programme/holiday-activities-and-food-programme-2021 

Section  5 

Declaration 

https://www.gov.uk/government/publications/protective-measures-for-holiday-or-after-school-clubs-and-other-out-of-school-settings-for-children-during-the-coronavirus-covid-19-outbreak/protective-measures-for-out-of-school-settings-during-the-coronavirus-covid-19-outbreak#safety-measures-for-activities-in-out-of-school-settings
mailto:CathHAF@cya.org.uk
https://www.gov.uk/government/publications/holiday-activities-and-food-programme/holiday-activities-and-food-programme-2021
https://www.gov.uk/government/publications/holiday-activities-and-food-programme/holiday-activities-and-food-programme-2021


 

 

 


