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1. Executive Summary
Executive Summary: Each year the council produces an Equality Needs Assessment that looks across all services and employment to identify how the council has improved in addressing Equality and Diversity. 
The Equality Needs Analysis forms part of the council’s statutory duty under the Equality Act (2010), which requires equal treatment on the grounds of ethnicity, age, gender, disability, marital status, sexual orientation, maternity, gender reassignment and religion/belief. These nine areas are described in the Equality Act as ‘protected characteristics’.  The Equality Needs Analysis needs to:
· Demonstrate improvements in the previous year and priorities for the year ahead.

· Outline key information held by the council relevant the Equality Duty.
· Link the analysis to the council’s Equality Objectives, which were set in 2012 and a reported on annually in the Equality Needs Analysis. 

· Summarise key trends.

The Equality Needs Analysis is carried out by services across the organisation using information they hold to conduct a self-assessment which is centrally collated. This provides a snapshot of case studies showing the effects of the Council’s services on people who share a protected characteristic.
The overall picture for 2013 demonstrates progress in delivering the council’s Equality objectives. Key highlights include:

· Providing educational support to people who speak English as an Additional Language and Gypsy Roma and Travellers

· Working with partners and the Police Commissioner to develop a county strategy for addressing Hate Crime, while progressing work with partners on addressing Domestic Violence.
· Success in supporting people who share a protected characteristic to progress through the council’s apprenticeship scheme.

The main focus for 2014 is to ensure that the delivery plans under the new Council Plan address at the findings of the Equality Needs Analysis, so that the progress in 2013 is continued into 2014. 
The Equality Needs Assessment supports the delivery of the council’s overall Equality Strategy: Equality for All (2012-16), and reports on progress against the Council’s Equality Objectives. Additionally, the Equality Needs Analysis forms part of a suite of documents that support the Council Plan and aims to report on progress under each strategic priority of the Council Plan. 

With the Council adopting a new plan from April 2014, the case studies in this document have been presented under the new Council Plan priorities. This is to identify progress that forms a legacy from the previous Council Plan, that will be used to monitor progress under the new Council Plan. 
2. Introduction and Methodology

Cumbria County Council produces an annual Equality Needs Analysis that sets out the organisation’s achievements in advancing equality of opportunity, eliminating discrimination and fostering good community relations. The Equality Needs Analysis covers all services and the employment of staff.
In 2010 The Equality Act came into force and set out a number of requirements on public authorities. This includes the Public Sector Equality Duty and the requirement to publish information relating to demonstrate how the council has:
· Identified equality challenges across the organisation 

· Developed plans to mitigate any adverse impact

· Set equality objectives based on relevant evidence

· Demonstrated improving outcomes for individuals protected under the Equality Act.

The Equality Needs Analysis supports the delivery of Equality for All, the County Council’s Equality Strategy for 2012-16. The strategy sets out how the Council plans to meet its duties under the Equality Act (2010), and in particular sets the Council’s strategy in the light of:

· The social context for Equality in the UK and Cumbria

· Key changes in policy and legislation and Equality implications

· How Equality fits with the Council’s Priorities

· How Equality will be embedded within programmes of work

A key part of the Council’s legislative requirements includes the setting of four year Equality objectives. The aim of the Equality objectives is to set medium-long term priorities for addressing Equality as part of the delivery of the Council Plan. In 2012 the Council agreed the following objectives.

· Diffuse community tensions and promote tolerance and understanding 
· Continue progress in collection of diversity data in relation to workforce and services

· Continue to roll out training programme introduced following the Equality Act (2010)

· Continue progress on narrowing the attainment gap between boys and girls

· Continue positive action scheme to increase numbers of women in the Fire Service

· Improve support for victims of domestic violence

· Improve disability access to Council premises
· Increase personalisation of services to ensure that people have choice and control

· Work with Gypsy Roma and Traveller families to improve access to education

· Continue to monitor school racial incidents as part of anti-bullying activities

· Ensure that migrants can access information about the Council in multi-lingual formats

· Increase opportunities for young people to work for the Council

· Include addressing homophobia in school anti-bullying work

It is recognised that many of these objectives will be achieved gradually with improvement each year. As the report below demonstrates, in 2013 progress against the objectives has been made, and this forms a key part of the Equality story. 
In 2014 the Council will be introducing a new Council Plan. The following priorities were considered to be relevant to the Equality Duty:

· To safeguard children and ensure Cumbria is a great place to be a child and grow up

· To ensure communities live safely and shape services locally

· To promote health and wellbeing and tackle poverty

· To provide safe and well maintained roads and an improved transport network

· To Promote sustainable economic growth and create jobs

· To support older and vulnerable people to live independent and healthy lives

To reflect the fact that 2013 was the final year of the previous Council Plan, the approach taken in this document is to treat the achievements of 2013 as the Equality legacy going into the new Council Plan, for the Equality priorities of 2014 to form part of the delivery of the 2014 Council Plan. 

The Equality Needs Analysis forms an integral part of the council’s approach to implementing the Equality Act as summarised in the diagram below. 
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Equality for All: This is the council’s overall Equality Strategy that runs from 2012-16. The strategy sets out how the council will manage Equality through decision making, and sets Equality Objectives that are managed through the Council’s Directorates. 

Equality Needs Analysis: This is a statutory annual document that presents the outcome of a self-assessment carried out by Directorates of their performance in meeting the requirements of Equality for All. 

Equality Impact Assessments: These are equality assessments of key decisions, such as the Council Budget, or functions carried out by the Council. EIAs are published on the Council’s website. 

Equality Objectives: These tackle long term equality issues as identified when Equality for All was developed. These are reviewed by directorates annually and will be finally reviewed in 2016 along with Equality for All. Annual updates are incorporated into the Equality Needs Assessment. 

Internal Data and Information: Council services collect a range of information that can be monitored by Protected Characteristic. These are used by Directorates in developing Equality Impact Assessments and when carrying out a self-assessment of the Equality Needs Analysis. 
External Data and Information: The Cumbria Intelligence Observatory publishes Equality Briefings on the Census, and hosts the Cumbria Atlas, that enables members of the public to check data at Census ward level and includes information on disability, ethnicity, age and gender.

The table below sets out the information held by Directorates that was used for the self-assessments that went into the Equality Needs Analysis.

	Directorate
	Service
	Protected Characteristics
	Content

	Resources
	HR
	· Age
· Ethnicity

· Gender

· Sexual orientation

· Disability

· Religion/belief
	Staff profile, grades, part-time vs. full-time roles, absence. This is reviewed annually in line with the Council’s commitment to monitor for Equal Pay

	Children’s Services
	Children’s Social Care
	· Age

· Gender

· Ethnicity

· Disability
	Child placements, and engagement with social care.

	
	Schools and Learning
	
	Termly census information on pupils, Key Stage performance

	Adult Social Care and Health
	Adult Social Care
	· Age

· Ethnicity

· Gender

· Sexual orientation

· Disability

· Religion/belief
	All people who have a care package have their diversity details monitored and this is used to assess changes to services, planning and EIAs

	Environment and Community Services
	
	· Age

· Ethnicity

· Gender

· Sexual orientation

· Disability

· Religion/belief
	Library membership data. 


3. Summary of data 
This section outlines key data and information relating to Cumbria and the County Council, and sets out the main trends and issues that cut across all services. The paragraphs below set out summary changes in the past year and key issues relating to population for managers to consider.
Migration: Overall trends suggests that the rate of overseas migration to Cumbria has slowed since 2009. However evidence from Children’s Services shows an increase in demand in social care and schools and education relating to numbers of migrants who have settled and formed families.  In November 2013 the Council employed 75 non-UK nationals. In 2011 the Council conducted a survey of over 800 migrants which provided a snapshot of issues relevant to service managers, this can be found on: http://www.cumbriaobservatory.org.uk/Population/equality.asp
Black and Minority Ethnic People: Although Cumbria has among the fewest numbers of people from Black and Minority Ethnic people in England, the rate of increase has been above the national average. The percentage has increased from 1.8% in 2001 to 3.5% in 2011. Looking at the Council’s workforce the percentage of Black and Minority Ethnic people in November 2013 was 3.2% which is in line with the population. The percentage has increased from 2.9% in 2012.
Disability: In the 2011 Census the total percentage of disabled people in the county was higher than the national average at 20.3% compared to 17.9%. The highest proportion of disabled people is in Barrow with 24.7% of the population, and the lowest is Eden at 18%. Working age disabled people range from 15% in Carlisle to 30.4% in Barrow. Addressing disability equality cuts across most Council services, and will be addressed in a number of the case studies below. Between 2012 and 2013 the percentage of staff declaring a disability has increased from 2.1% to 2.4%.
Age 65+: In the 2011 Census the total percentage of people aged 65+ was higher than the national average at 20.6% compared to 16.4%. The highest proportion of people aged 65+ is in South Lakes 24.2% and the lowest is in Carlisle at 18.5%.  As with disability most Council services will need to consider the implications of changes on people aged 65+, and in some cases breaking that age-band down further. In November 2013, 37% of the Council’s workforce were aged 51-70, which compares to 37.6% in November 2012 aged 51-64. This suggests a gradual decline in the proportion of people in this age group employed by the Council. 
Age younger people: In the 2011 Census the total percentage of people aged 0-15 in Cumbria was 16.7%. The main change from 2001 is the decline in numbers of people below 15 years old as a proportion of the population. In Barrow this trend has been fastest, and in Carlisle the slowest. Equality Impact Assessments across a range of services consider the implications for younger people. In terms of workforce representation, in November 2013, 10.8% of the workforce were aged 30 and below. The case study relating to apprentices shows the results of positive action in attracting younger people into the workforce.   
4. Our Services: Achievements and Priorities
Council Plan Priority 1: To safeguard children, and to ensure that Cumbria is a great place to be a child and grow up 
Children’s Services Complaints: The Council’s Children’s Services Complaints team has changed their information to make it easier for young people to complain directly. To do this they have consulted with a wide range of children and young people including Children Looked After in care, and disabled children and young people. Finished materials distributed to all CLA in the care of Cumbria Children’s Services.  Promotion of the right for children and young people to access complaints and advocacy services carried with local social care teams. The complaints service has also introduced a quarterly Equality monitoring audit to spot any issues relating to children and young people protected under the Equality Act. 

Priorities for 2014 include a review of information for children with disabilities, and the development of an equality and diversity flyer with complaint evaluation forms to maximise the return of data. 
Focus Families: Focus Family is a programme that is about drawing together existing family support work and the new Government programmes for Troubled Families and ESF Worklessness, it gives an opportunity to have a strategic and joined up ‘Focus Family’ approach for the most vulnerable families in Cumbria.  The Government has estimated that in Cumbria there are 1050 such families, the priority areas in combination are: worklessness, missing education and antisocial behaviour. The project is in its early stages and will be collecting information of the diversity profile of the families supporting and using this to evaluate the delivery of the project. 
Domestic Violence support: In 2013 Cumbria Constabulary received approximately 6,500 calls for service regarding domestic violence. 495 were assessed as high risk and were referred to a Multi Agency Risk Assessment Conference (MARAC), and a total of 539 children were living in those households.  A small percentage of referrals were from BME, LGBT and Disabled members of the community and more work is being explored to promote awareness of domestic violence among these groups. In order to promote access to support the following steps are being considered for 2014:
· Review information to identify communities who are under-reached; engage with them and empower them to get the help and guidance they need.
· Increase reporting through partner agencies.  The Council will provide them with training and inductions for new staff.

· Work with the County Triage Team, and the Adult and Children’s Social Care Teams to improve awareness of domestic violence; this will include more focused work around the Child Sexual Exploitation, Female Genital Mutilation and Forced Marriage.

· Merge the steering groups of the Specialist Domestic Violence Courts, MARAC and Champions Network in to a single group.  It will sit under the Safer Cumbria partnership and be called the Domestic Violence Operational Group.  It will be responsible for overseeing activities to meet the Equality Duty regarding domestic violence.

Children and Young People who speak English as an Additional Language (EAL): The numbers of EAL pupils in Cumbria has increased since 2004, and currently approximately 60 languages are known to be spoken by school pupils in Cumbria. The greatest concentrations of EAL pupils are in Carlisle and South Lakeland, which is in line with the 2011 Census which shows that approximately 5% of the population in these area are from BME backgrounds. The Council has continued to provide support to children in this group, as well as information, advice and training for schools and learning settings, to ensure that EAL pupils have an equal opportunity in relation to educational attainment. Achievements for 2013 include:
· Delivery of training on developing scientific language with EAL learners (EYFS key Stages 1 and 2)

· Facilitated EAL exchange in Carlisle focussing on queries and concerns from local schools.

· Delivered training for EYFS and Key Stage 1 staff countywide on working with children learning English as an additional language.

· Delivered EAL awareness raising sessions for cluster of Special Educational Needs co-ordinators at Belle Vue school.

· Responded countywide to English as an additional language Common Assessment Framework referrals and enquiries from schools and settings across all key stages.

Information and support for Children Speaking English as an Additional Language can be found on the Council’s Website.
Priority activities for 2014 include:

· Delivery English of workshops to teaching students from the University of Cumbria.

· Partnership work with Barnardos, Carlisle College and Women of the World Multicultural Group to read and record Lulu Loves Stories story in home languages spoken in the Carlisle area to be made available to parents. Carers and Early Years Foundation Stage settings.

· Deliver training on International New Arrivals at Key Stages 3 and 4 round the county and on meeting the needs of advanced EAL learners countywide via LLN network.

· Work in partnership with Early Years advisors to produce a guidance document for Early Years Foundation Stage settings in response to the new EYFS records.

· Run EAL awareness raising session for Carlisle SENCo cluster at Pennine Way school.
Gypsy Roma and Traveller (GRT) Education: The gap in educational attainment for GRT young people is a national priority in addressing equality in educational outcomes. Children’s Services has a dedicated programme of support to work with GRT families and children to improve attainment at Key Stage 2. Since 2011 there has been a significant improvement in educational attainment of GRT pupils:
· Level 4+ English: 12.5% of GRT pupils attained this level in 2011, and in 2013 it has risen to 37.5%.
· Level 4+ Maths: 25% of GRT pupils attained this level in 2011, and in 2013 it has risen to 85%.
At Key Stage 4 the results for 2012 have improved in comparison with 2011. Of the 5 pupils in the cohort, two achieved 5+ A*-C including English and maths (20%) and 3 achieved 5+ A*-C (60%). All achieved at least 1+ A*-G. In 2013 this success continued with all pupils in the cohort achieving 5+ A*-G
and 75% achieving 5+ A*-C. 
To consolidate these achievements the priority for 2014 will be to:

· Continue to support GRT families to access places in nursery and schools 

· Continue to support schools to improve attendance and to support families/pupils to avoid exclusions

· Work to access communities and offer support
Challenging Homophobia in Schools: The County Council has had a long standing programme to support schools to challenge racist incidents, and since 2012 this programme has been extended to provide support around tackling homophobia. In 2013 the following has been achieved in developing the programme:
· Incorporated homophobia awareness in training delivered to School Governors as well to staff in Early Years setting and in a workshop for Key Stage 4 students. 
· Increased partnership working with colleagues from Cumbria Fire and Rescue, Police and community groups such as AWAZ and Outreach Cumbria.
· Developed guidelines on Identity Based Prejudice related incidents which will be published in September 2014.

For 2014 the priorities will be to launch the new online reporting system for identity based prejudice related incidents for schools as well as:
· Delivery of seminars on Challenging Homophobia in Schools in partnership with Outreach Cumbria. 

· Disseminate the CPS Racist and Religious Hate Crime pack, in partnership with the Anthony Walker Foundation Trust. Support staff in using the pack (CPD event in March).  Monitor work undertaken in this area.

Young Carers: In January 2013 Cumbria County Council commissioned a service to discharge statutory duties in relation to Young people with caring responsibilities. There are 800 Young Carers known to Children’s Services in Cumbria. Providing effective support to young carers is also a priority in preventing age discrimination:
· Awareness raising Of young careres to Primary heads, Secondary Heads, Education Personnel, Inclusion Panels, Health and Adult Services.

· Joint working with Adult Social Care and Children’s Services to implement new questions in assessments and reviews to identify young Carers and to ensure equality of access.
· Developed model policies for schools to ensure that reasonable adjustments are made to ensure Young Carers have same opportunities as any other young person.

The key priorities for providing support for Young Carers in 2014 include:
· Raising awareness of Young Carers’ issues to Mental Health Services and Substance misuse Organisations.

· Joint working with Children’s Services to ensure that staff are aware of procedures if Young Carers are identified during assessment and review.
· All Schools to have policies in place recognising Young Carers role especially in relation to policies around attendance, bullying  and safeguarding. Individual Pupil Plans to also take Young Carers into account and incorporate positive support.

· Tracked all known Young Carers on a termly basis  to ensure equal access to education and opportunities.
· Develop a memorandum of understanding between Adult Services and Children Services on working with Young Carers.
Provision of Translation and Interpretation for children using social care: The Council has a duty to ensure that communication with a child for the purposes of safeguarding and promoting that child's welfare is available in the first language of that child. To meet this statutory duty the council is required to use professional interpretation and translation services. Records from 2011 show that the main demand for interpretation and translation is Polish speakers followed by Romanian and Czech. Overall demand has increased from 143 assignments in 2011 to 294 in the six months from April to October 2013. This increase has been due to the following factors, increasing numbers of Polish people settling in Cumbria and having families, and a few complex cases where a number of interventions are required. Trend analysis shows that the presence of one or two highly complex cases can significantly impact on overall demand from interpretation services in any year.
Council Plan Priority 2: To enable communities to live safely and shape services locally

Area Planning and Community Grants: One of the council’s priorities is to enable communities to shape services locally and find solutions for the future. Area planning helps the council deliver on this commitment, and provides a description of the council’s services and activities in each of the six Local Committee areas of Cumbria, along with priorities in the local area. 
Community Grants are allocated by the six Local Committees to support grass roots community projects that meet the Council Plan and Area Plan requirements. To qualify all organisations have to submit an Equality Policy, and a number of projects with an explicit focus on supporting groups protected under the Equality. Achievements in 2013 have included:

· Polish supplementary education group to support families to teach Polish culture to children. 
· Support to the Carlisle Multi-Cultural Group and the Annual Cultural Bazaar, which promotes diversity and is attended by several thousand people.
· Support to the annual Cumbria Pride Event. 
Priorities for 2014 include engagement work at a local level with people who share a protected characteristic. This work is to identify local groups and ensure that the Council has routes to access people for consultation activity. The Council has also committed to continue to provide support via Community Grants to people protected under the Equality Act.  

Libraries: The primary function of the Library Service in Cumbria is to manage the County Library Service along with its buildings and stock in accordance with the Public Libraries Act 1964. In Cumbria there are currently: 46 libraries, 3 mobile libraries, 8 Library Links, Local Links and 5 Book Drops. 
Achievements in 2013 include work with a learning disability run social enterprise to set up a café in the Workington library.
Priorities for 2014 include developing bite-size training for staff on disability awareness around lighting and where furniture is placed to ensure accessibility, and a review of signage and information about concessions. 
Registration: Civil registration is a key service that impacts at various points in people’s lives.  There are four offices within the county (Carlisle, Penrith, Kendal and Barrow) that provide settlement checking, nationality checking and citizenship ceremonies which is in conjunction with the Home Office to enable people to become British citizens. 
Priorities for 2014 include preparations for the introduction of same sex marriage, and further work to identify key documents and services that may require access to translation and interpretation.
Archives: The Council’s Archive service has been in operation for 50 years and responds to over 100,000 enquiries every year, and care for over 11 miles of historic documents. In addition to looking after historical documents, they service is working on electronic service delivery, and aiming to increase audiences in new and imaginative ways. Achievements in 2013 includes work to support people who live with dementia including the use of shopping records as reminiscence tools, and regular singing for the brain sessions on one of the community rooms in Carlisle Archives.

Survey data shows that people aged 65-74 are more likely to use the service more than other ages. These findings reflect longer term trends, and in 2013 the service engaged with 113 schools which resulted in visits by 2,724, an attendance increase of 94% on 2011-2012.

Cumbria Fire and Rescue Service:  Key priorities for Equality in 2013 included: the introduction of the Home Accident Reduction Intervention (HARI) service, continued monitoring of fire incidents to see if anyone protected by the Equality are at greater risk, and continued activity to promote good community relations.

The HARI service provides home safety checks that cover not only direct fire risks and smoke alarms, but also will check stair-gates, electric leads, electric blankets, and carry out carbon monoxide tests and check any disability aids such as hearing aids. An online referral system has been developed that gives priority weighting to age and disability. 
Analysis of fire injuries and deaths has not shown any patterns that fit consistently with protected characteristics under the Equality Act. These are reviewed monthly, and show that factors leading to fire injuries are more linked to smoking, lack of working fire alarms and cooking fires. 

The Junior Citizens and the Connecting Communities Project: The Junior Citizens Programme operates in South Lakeland and Barrow that is supported by Cumbria Fire and Rescue Service. The project aims to reach all Year 6 students to enable them to gain skills in Citizenship before they move up to secondary school. Approximately 3000 young people aged 10 to 11 years took part.  In 2013 Cumbria Fire and Rescue Service and AWAZ (The Voice of Black and Minority Ethnic (BME) People in Cumbria) in partnership with the South Lakeland Equality and Diversity Partnership (SLEDP) secured a grant to broaden the scheme to address equality.
The new Equality module included scenarios that relate to BME issues (hate crime and anti-social behaviour) and explored issues around peer, hate crime reporting and sources of support. At the end of the session the students were invited to participate in arts competition on “Diversity in Cumbria”. The winning entries were made into a calendar containing information on equality related support and advice in Cumbria.

Hate Crime Prevention: Through Cumbria Fire and Rescue the Council has been working with AWAZ and the Police and Crime Commissioner to develop the county’s first Hate Crime Strategy. The Strategy will be managed through a sub-group reporting to the Police and Crime Commissioner, and the County Council will be providing policy and strategic input, officer support and co-ordination working with AWAZ. The Hate Crime strategy is an inter-agency project that will cover:

· Reviewing methods of reporting hate crime

· Promoting awareness of hate crime

· Work with offenders to prevent reoffending
The Strategy was agreed in 2013 and will be operational in 2014. 

Council Plan Priority 3: To promote health and wellbeing, and tackle poverty

Neighbourhood Care Independence Programme: The aim of the programme is to develop support activities and voluntary help to enable vulnerable adults to remain independent within their own home for longer. The programme is managed through Cumbria Community Foundation. Achievements in 2013 include support around advice and information, access to equipment, home from hospital support, bridge building and befriending. Priorities for 2014 include providing support to vulnerable people who need additional help around transport.
Welfare Assistance Project – Ways to Welfare: As of April 2013 Cumbria County Council has had in place a dedicated advice, support and information programme to help people who find themselves in severe hardship or crisis. People accessing the service receive information, benefit checks, money and debt advice and access to such things as recycled goods and food banks. People with children and families and disabled people have been prioritised for support.
Active Cumbria: This project provides support to sport and activities programmes. In 2013 the achievements in Equality included greater focus across all projects on sessions delivered for disabled young people and women and girls.  The priority for 2014 is to make sure that Local Committees understand better the promotion of Equality as part of the sports agenda. 
Council Plan Priority 4: To provide safe and well maintained roads and an improved transport network

To provide safe and well maintained roads and an efficient and effective transport network: The Highways and Transport Service affects all Cumbria residents, visitors and businesses. It is therefore critically important that the Service treats all potential users in a way that is not discriminatory towards any of the groups protected by the Act. To ensure this the service uses three separate Equality Impact Assessments to screen for potential influences when implementing policy, decision or change. These include: 
· Structural Asset EIA for physical infrastructure and procedures relating to improvement and maintenance in roads; footpaths; bridges; drainage; bus stops and rail stations. 
· Highways and Transport Management EIA for the management of highway and transport networks and supply of highway services such as; routine maintenance; traffic regulation orders; winter maintenance; public rights of way maintenance.
· Highways and Transport Users EIA to understand the impacts on people using services such as road safety; walking; riding; cycling; route signing; home to school transport; sustainable travel. 
In addition detailed EIAs are written for specific schemes or changes. Achievements in 2013 of using this approach include implementation of Disabled Person’s Parking Bays, and a review of requirements for Street Cafes and Street Furniture.
Council Plan Priority 5: To promote sustainable economic growth, and create jobs

Economic Development and Support to Community Organisations: In 2013 the Economic Development team supported with local organisations to draw down external funding from the RDPE, these have included; 

· Providing grants to a number of Credit Unions to enable them to ensure that rural and urban communities to reduce the risk of financial exclusion.

· Supported the re-development of Cleator Moor Youth and Community Centre, to enable greater access for youth groups, including those from disadvantaged backgrounds.

· Supported the Access Copeland project to address the issue of digital exclusion for disadvantaged young people through the provision of ‘drop-in’ IT centres across five sites.

· Funded the North Allerdale Village Agent Programme in 15 rural parishes to help hard to reach, often isolated older people to access information, support, services and activities.  

Through the Social Enterprise Partnership there has been a range of support provided to organisations that have a social aim.  This included providing funding and support to a number of disability groups.  Specialist support and funding has also been provided to Age UK West Cumbria and Barrow, to AWAZ to support multi-cultural development as well as others such as Domestic Violence Support West Cumbria, Self-Harm Awareness and Furness Carers. 

The main priority for 2014 is to support the Local Enterprise Partnership to develop its Strategic Economic Plan (SEP) and European Structural Funds & Investment Strategy (ESIF). The ESIF in particular contains a number of aims around social inclusion and reducing inequalities and there will be a number of output targets attributed to these.  

Council Plan Priority 6: To support older and vulnerable people to live independent and healthy lives

Safeguarding and vulnerable adults to live independent and healthy lives: The main achievements in 2013 have been around the Reablement project and work to return people to Cumbria who are in out of county placements.
Reablement is a project that has been rolled out across the county since January 2013.  The aim is to assist people in their own homes to help them develop or regain daily skills. This includes increasing their confidence, helping them to maximize independence, improve their health and well-being and enhance their quality of life.  It is provided for short periods of time, usually no longer than six weeks and is free of charge. A priority action has been to work with Mental Health Services in the Partnership Trust to develop a reablement pathway for people with mental health needs. 
Priorities for 2014 include the pathway for non-complex needs that will be delivered by Cumbria Care; and for complex needs the pathway will be delivered by Support Workers (Reablement) within the Home Treatment Teams of the Partnership Trust.  
Specialised Commissioning relates to a number of people in out of county placements. Historically, people have been placed out of county due to the lack of provision in Cumbria. This also takes into account people who challenge services and their needs which may be best met in an out of county. 
In 2013 work was carried out to inform a new framework for specialist provision in Cumbria.  The review identified the need to focus on each specific person, and to ensure they have advocacy support to assist in the transition. Priority work for 2014 includes a review of the commissioning of residential care and integration of health and social care.
Heating help for vulnerable people: In 2013 more support is now available to vulnerable adults below pension-age in Cumbria who may be struggling with heating bills. The council set aside £47,000 over the winter to help low income families with children aged under-5 years, disabled people and people with long-term health conditions that are made worse by cold. The funding comes from the council’s Ways to Welfare programme which provides support and advice to working-age people throughout the year who are experiencing severe hardship. To ensure that families with young children and disabled people can access the grants, these were made available through the Children’s Centres and Disability Association Carlisle and Eden.
3. Our Workforce: Achievements and Priorities
Council Plan Priority 7: To be a modern and efficient council
Equal Pay and Single Status: Following the implementation of a fair pay and grading structure in 2011 the Council monitors pay grades by age, gender, ethnicity, disability, faith and sexual orientation. This has shown that disabled and BME staff are reporting average pay higher than the workforce average pay which is a positive indicator.The Council also monitors terms and conditions to ensure that Equality is taken into account, and any changes to the organisation are monitored.
A priority for 2014 is to introduce the Living Wage for all staff. Further analysis will be undertaken to ensure that there are no hidden adverse impacts following its introduction. Other priorities for 2014 include improvement in workforce data collection via protected characteristics, support for schools to achieve a modern and fair pay and grading structure, and to continue the good progress agreeing resolutions of the outstanding equal pay claims with Trade Unions. 
Roll-out of my HR: myHR is an online system that allows human resources paperwork to be processed electronically. For staff it means the employee can take control of their personal data any time, in 2014 this will also be available to employees at home. myHR has made it easier for staff to enter their diversity information and improves the Council’s ability to monitor staff diversity.
Promoting Healthy Lifestyles at work: The Council were the first local authority to gain the IiP Health and Wellbeing Award in 2010. The successful Wellbeing for Life campaign which commenced in 2008 continues to provide information and ideas to improve employee well-being. The campaign is promoted on the intranet, and roadshows where employees find information and advice, get a mini health check and is offered access to services. The key themes of the Wellbeing for Life campaign are: Your Health, Your Safety, Your Money, Your Mind and Your Time.
Other types of support available to staff: Employees and their close family members have access to a free employee assistance helpline, this service can be accessed by using a freephone telephone number or an online internet site available 24hrs a day, 365 days a year.

The Council has policies around flexible working, care leave and purchasing annual leave. This has supported people with care and family responsibilities, and helped to improve work/life balance. In 2013 the Council introduced an Agile Working Policy that gives staff the opportunity to request changes to their working pattern. Under this policy staff can work from different offices, which aims to reduce travel time from home to work and between meetings throughout the day. Improvements are being made to ICT equipment in order to support more staff to work in this way. 
Recruiting Women to the Fire Service: The council’s main positive action programme has been in the fire service, with the aim of recruiting and retaining more female fire fighters. With the slowing down of recruitment to the fire service since 2010, the main focus of this project is now on retaining female fire fighters and focusing on their experience within a predominantly male workforce. Another area of focus is to continue improvements in facilities and equipment. Examples over the past year have included improvement to separate sex washing facilities at fire stations and provision of specialist body armour for work such as lifting heavy animals. In terms of gender and progression, one of the permanent station managers is a woman. The priority for 2014 is to work with women in the service to address areas that would improve their experience in the service.
Apprenticeships: The council has made significant progress in supporting young people to form part of its workforce. Since 2010 the number of people aged 16-30 working for the council has increased to 10%. Over half of those under 21 are apprentices with another 58 joining in autumn 2013.  Through this route the council has recruited 16 health and social care Apprentices, which is a vocational area where there is a skills shortage both in Cumbria and nationally.  We have also specifically targeted recruitment have an impact on gender inequality in particular professions so as to recruit women into highways construction, electro technical and fire and rescue roles, and men into business administration and health and social care.

This is evidenced in a number of ways, such as our work in partnership with the Looked After Children service to bring in Children Leaving Care to our Apprenticeships.  This includes the creation of three Children’s Rights Apprentices who are directly representing Looked After Children within the organisation and working to ensure their voice is heard.  

Our most recent figures show that we have recruited 172 Apprentices in the last twelve months.  Of these, 95 remain on programme; 43 have moved into employment within the County Council or progressed on to the next level of their Apprenticeship; and 22 have moved directly on to another employer or into Further or Higher Education.  The County Council has also supported 84 Apprentices with wage subsidy grants to their employers in a variety of sectors and job roles.  

As a result of all of this activity, in 2012 we were awarded the National Apprenticeship Service North West Large Employer of the Year.  One of our Apprentices was also successful in winning Advanced Apprentice of the Year in the North West Region for her work as a Teaching & Learning Apprentice at Derwent Vale Primary School in Workington.

4. Conclusions and Supporting Information
The 2014 Equality Needs Analysis demonstrates progress in embedding Equality. Over 2014-5 the Council will maintain progress by:

· Ensuring that the decisions made by the council continue to meet the Equality Duty.

· Ensuring that equality is integral to the new Council Plan and associated strategies.

· Continue to build on the success of the apprenticeship programme, and to support staff to work in a way that balances their work and their lives.
County Council Service Information
Equality for All

http://www.intouch.ccc/eLibrary/Content/Internet/535/609/41025134225.doc
Cumbria County Council’s Equality Strategy for 2012-16
Published Equality Impact Assessments http://www.cumbria.gov.uk/equalities/equalityimpact/departmentaleia.asp
Adult Social Care Equality Impact Assessments

http://www.cumbria.gov.uk/adultsocialcare/equalities/eia.asp
Children’s Services Equality Impact Assessments
http://www.intouch.ccc/equalities/equalityimpact/childrensserveia.asp
Cumbria Intelligence Observatory

District Equality Profiles and Equality Briefing on 2011 Census
http://www.cumbriaobservatory.org.uk/Population/equality.asp
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Equality For All (2012-16).
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