



	Cumbria Children’s Trust Board


Minutes of a meeting of the Cumbria Children’s Trust Board held on 19th November 2013 at 2.30pm at CREA, Penrith
PRESENT:
John Macilwraith (Chair); Cllr Anne Burns; Cath Clark; Sarah Ward; Deborah 


Royston; Fiona Musgrave; Mike Forrester; Eleanor Hodgson; Caroline 



Sutton, Steve??????????
  APOLOGIES: Ann Farrar; Michael Hutt; Moira Angels; Jerry Graham; Steph Crosthwaite, Paul  Walker; Wendy Jacobs; Julia Morrison; Dominic Harrison; Neela Shabde 
	Item

No.
	NOTES
	ACTION
	LEAD

	1
	Welcome, Apologies and Introductions
	
	

	2
	Minutes of the Last Meeting and Matters Arising:

The minutes of the previous meeting were read and approved. 

Action from Allan B –regarding self harm a suicide will be redirected to be discussed at the LSCB

Sexual Assault Pathway – EH updated the Board. The needs assessment has gone to NHS England and will be considered in Jan 2014.

The recent External review by the Royal College (AB said it was very tough) report is expected imminently.  This will back-up the case to NHS Eng.  Proposals are: 
· through the day services in Cumbria.  
· out of hours to out of county 
· to develop going forward.  

The conversation will continue through the LSCB and SIB
	Suicide and Self Harm to be added to Jan 2014 LSCB agenda
Sexual Assault Pathway to remain on the agenda for both the LSCB and SIB
	FM

EH

	3
	Proposals for Governance of the CTB:
JMac update the Board  on a structure proposal, which was devised with senior leader in Children’s Services, Health and the Police, the new proposals were further discussed at a joint CTB/LSCB event on the 1st October.

As a result of these discussions, a group was established (including CTB/LSCB members and attended by the Interim Chair of the LSCB) to consider the proposals.
The Interim Chair of the LSCB is taking forward the LSCB structures and governance and will report to the LSCB on the 26th November.  
AB wants the Board to make a decision.

CTB need to make decision regarding how they can continue to take forward the right things:

· What will this look like

· What will the CTB be responsible for

The CTB noted that we have a “duty to co-operate” 

What does CTB want to do regarding DDG structures?

Agreed : Performance and the CIEG should CIEG move to LSCB subgroup.

EH welcomed Richard Simpson’s proposals – but would like a consideration – children with a disability. CAMHS to reflect the need to do some things together.  Pilot boards established in districts.  Does this work?

Agreed to consider two subgroups: a CAMHS and Children with a disability groups. These need County wide group and a mandate to operate in a partnership context.

CS – could CTB and LSCB be on the same day?

Agreed:

CTB – meet twice a year:

· one meeting – full day
· set vision, priorities and direction

· measures

· 2nd meeting (to coincide with LSCB)
· and appraise the direction 
· consider performance.

Sub groups that matched the priority areas would sit under CTB
DDGs – consider disbanding and replace with a T & F single issues structure.  
There is an event on the 10th Jan 2014 that could be used to help shape the priorities. It was felt that this was possibly too early, given Christmas break.
	Paper to the LSCB on the 26th November.

ACTION –to consider and develop a plan including engagement and communication across relevant groups such as CTB, LSCB and DDGs.
	LSCB Chair
 JMac and  FM

	4
	Improvement Plan Update:
Highlights:

Care leavers in suitable accommodation

Compliance – statutory visits to looked after children; child protect statutory visits; child protection reviews

Use of agency staff

Exceptions:
· CAF and Early Help 

· Children and young people held in Police Custody overnight.

· Section 47 timeliness

· Initial Health Assessments completed within 28 days

· The implementation across the partnership of the CTB/LSCB multi-agency Performance management and quality assurance framework
CAF:

AB questioned how we can better engage schools. JMac explained that we want to have a conversation with leads and work on a fix together. Steve??? – agreed and there was a need to make this work to improve outcomes for Children. 

The group agreed that by starting again and working together is the only way to improve things. The lead professional is still an issue. Some people don’t want to do this. The voluntary sector needed to improve their involvement. DR explained that with CAF we need to look at things slightly differently:

· People ‘doing it’ by any other name such as 3rd sector assessment.

· The work is happening but there needs to be more support to convert into a CAF.

· Others that don’t want to be lead professionals.

· On with some quick wins

The group were informed that the number of CAF have increased significantly in October – reporting 36 new CAF against a monthly target of 35. The group welcomed this as a really positive message. 

AB said that we need to make sure we now don’t rest on this. EH said that comms and training needs to be right. Recognising that it is about culture change and myth busting.
It is expected that the current performance should be sustainable. The Early Help manager + 3 posts now appointed. 
	
	

	5
	Inspection Readiness:
This briefing has also been presented to Cabinet Briefing + County Council

JMac explained that the new Ofsted inspection is a tougher test. The key messages were:
· Must maintain schools and Children’s Centres ratings

· Ofsted expects us to have more ambitious outcomes for Children and Young People

· Requires Improvement is the new adequate (this is where we will be expecting to be)

· Views of CYP must be evidenced in strategic plans

· LSCB inspected at same time (probably) as the LA

· What does Early Help look like in Cumbria and how effective is this in improving outcomes for children in Cumbria

· Quality of front-line practice will be more important than strategic conversations with leaders

· We will be inspection ready by Christmas – we may need your help.

SW asked if the council used a workload management tool. Probation use a system that was developed in London, and has been sued to good effect. She offered that the tool could be used in CS.  SW to contact Lyn Burns – also include Helen Smith and Russell Norman.
	Group to be established to ascertain if that is something that could be used in CS and health 
	SW

	6
	Homeless Protocol: 

DR presented the protocol to the group.

She explained that there is now a full draft of the protocol ready for endorsement in principal by CHEG and LSCB. The implications and resources required to operate this protocol cannot be ignored, the group and specifically those listed above have confirmed that failing to operate as described in the protocol would be failing in our duty towards vulnerable young people, and contrary to national guidance and legal advice. 

In addition to improving joint working to respond to young people presenting as homeless, it has clearly been acknowledged that there are significant gaps in available accommodation options across the county. The area with some of the most notable gaps has been identified as Barrow. In order to address this, a number of options have been pursued. 
AB stressed that Barrow was chosen because of an increase in need in those YP presenting to housing.

No foyer or other provision in Barrow & Copeland.

She went on to explain that the £500k that went to Barrow, only spent £400k and they had given the residual to Copeland to make a start. 

Agreed:

The CTB approved the draft protocol to date and endorse the process taken to date.

Where possible multi-agency support and endorsement in relation to the implementation phase of the protocol will be a commitment from CTB partners.
The CTB endorsed the progress to date and current plans in respect of developing additional accommodation options in Barrow, which was identified as a priority area in terms of levels of need and available emergency accommodation.

AB thanked DR for a good piece of work.  
	
	

	7
	Schools Engagement Duty to Cooperate:

All schools, and this includes Academies, have a duty to cooperate with CTB and LSCB.

Section 11 Audits from 324 schools less than 25% response. None from independent schools.

Schools P & P in relation to SG needs revising, this need done in conjunction with schools. There are a number of training issues.  We need to reiterate to schools that  Section 11 is not an option.

SW explained a similar issue regarding MAPPA information and by having a conversation with schools about what to do with the information.

CS agreed that awareness raising and talking to people would help.
SW – schools want as much information as possible and would welcome help and assistance in any way.  Every school has a SG lead. EH – SG leads in Primary Care – GP champions in districts
Engaging with schools – we need to start some things again. Build an exemplar of section 11 audits.
	Review the Section 11 audits and training
Re-write the schools P&P underway 

Need to look at nesting similar guidance together.

Put together exemplars

	P&P and WFD Subgroup s of LSCB
P&P Subgroup of LSCB

	8
	Any Other Business:
There was no other business.
	
	

	9
	Next Meeting:

To be confirmed.
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