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Introduction  

Viewing the Eden Valley from atop the Pennines on a glorious sunny day, the District 
appears to live up to its name.  There is a strong sense of community in Eden coupled 
with equally strong senses of both personal and community independence. However the 
space and personal freedom we enjoy in Eden can, for some residents, mean isolation, 
lack of access to services and lower quality of life.  

In light of our current economic climate, looming budget cuts and residents rightfully 
expecting quality service provision, partnership working has never been as crucial to 
successful service delivery and the achievement of outcomes. 

This Sustainable Community Strategy and its first three year Action Plan detail how 
members of Eden Local Strategic Partnership plan to align their resources to deliver 
actions that meet the priorities of Eden communities. It is intended that this will also form 
the basis for our contribution to the development of a single Sustainable Community 
Strategy for Cumbria. 

 

Roger Roberts, Chairman of Eden Local Strategic Partnership 

 
The Eden Local Strategic Partnership and Membership 

Eden District Council supported the formation of the Eden Local Strategic Partnership in 
November 2005.  The Partnership exists to encourage multi-agency working in the 
development and delivery of a Sustainable Community Strategy for the District. 
 

Wide consultation on the Partnership‟s original Community Strategy and on this, its 
second, help to ensure that the Strategy has the ownership of local people and 
organisations and contributes to delivery of the Council‟s „Duty to Involve‟ local people in  
decision-making. 

The Eden LSP is made up of more than 130 private, public, voluntary, community and 
faith organisations. All are interested in improving local quality of life and work with each 
other to do so. Eden LSP is determined to add value to the delivery of our Sustainable 
Community Strategy by partnership working.  
 
The full membership of Eden LSP meets twice a year; in autumn at a Community 
Conference and in spring at the LSP‟s Annual General Meeting (AGM). At the AGM, the 
membership elects a Chairman and Vice-Chairman. 
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Eden LSP is led by a Steering Group that includes representatives from: 
 
Churches Together 
Action with Communities in Cumbria 
Cumbria Council Voluntary Service in Eden 
Eden‟s four Key Service Centres (Penrith, Appleby, Kirkby Stephen and Alston) with 
their hinterlands 
Cumbria Rural Enterprise Agency  
Eden Association of Local Councils 
Eden District Council 
Cumbria County Council 
 
And the Chairs of the LSP‟s six working groups: 
 
Environment Working Group 
Eden Valley Public Health Partnership 
Eden Children and Young People‟s Local Planning Group 
Carlisle and Eden Crime and Disorder Reduction Partnership 
Eden Economic Forum 
Equitable Access to Services Working Group  
 
The Steering Group has driven the development of this Sustainable Community Strategy 
Action Plan and its members are key to its successful delivery through cross cutting 
action. The Equitable Access to Services Working Group ensures that the six strands of 
equality and diversity are recognized when developing and implementing the Action 
Plan. As such, the following organisations are committed to working together to deliver 
this Strategy and first three year Action Plan: 
 
(YET TO INSERT Signatures & logos of Steering Group members). 
 
The diagram below illustrates: 

 The structure of Eden LSP 

  How the six working groups function to deliver Eden‟s three themed priorities 

 The relationship to the Cumbria Strategic Partnership (CSP) 

 How consultation, influence and accountability are embedded in the LSP decision 
making process, this Sustainable Community Strategy and its first three year 
Action Plan. 
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The Cumbria Strategic Partnership  
 
Like other local authorities, Cumbria County Council (CCC) is charged with developing a 
Sustainable Community Strategy for the County.  The Cumbria Strategic Partnership 
(CSP) is the countywide partnership in Cumbria which brings together partners in 
Cumbria representing the public, private and third sector organisations in Cumbria. It is 
responsible, on behalf of the County Council, for developing the Sustainable Community 
Strategy and also for developing and implementing the Local Area Agreement (LAA). 
 
The current Cumbria Sustainable Community Strategy sets out the partnership‟s 
aspirations for the county between 2008 - 2028. It states that “Cumbria will be a place 
where we work together to energise... 

 safe, strong and inclusive communities  

 health and wellbeing throughout life  

 a sustainable and prosperous economy  

 effective connections between people and places  

 world class environmental quality.” 

Eden LSP Alignment with the Cumbrian CSP 

With community strategies being developed at both District and County level there has 
been a recognised need for coordination.  To this end, Eden LSP is represented on the 
Cumbria CSP and vice versa.  In addition, over time the working structures in place 
have evolved to mirror one another, emphasising the strength of common interests as 
the table below illustrates: 

Eden LSP Working Groups Cumbria CSP Thematic Partnerships 

Eden (Children‟s) Local Planning Group Children & Young People 

Eden Economic Forum Cumbria Vision 

Environment Working Group Environment 

Eden Valley Public Health Partnership 
Healthy. Communities and Older Peoples Group 

Carlisle and Eden Crime and Disorder 
Reduction Partnership 

Safer Stronger Communities 

 
This joint work is underpinned by the „Local Government and Public Involvement in 
Health Act 2007‟ which sets out statutory LAA  and associated duties, namely the: 
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 Duty of key public sector partners to cooperate with local authorities.   

 Duty of local authorities to inform, consult and involve local people in improving 
local services and quality of life.  

 Duty to cooperate in determining LAA targets 

 Duty to have regard to targets. 

 
Eden LSP acknowledges that the application of Public Sector Equality Duties and the 
duties under the new Equality Bill 2010 ensures that equality and diversity are 
embedded in the delivery of the Sustainable Community Strategy. 
 
In consequence, many of the LAA targets that Eden is charged with achieving (such as 
LI7 „Reducing health inequalities within the local area‟ and LI4 „Tackling Fuel Poverty‟) 
are the responsibility of the appropriate CSP Thematic Partnership.  Members of Eden 
LSP and Cumbria CSP work in partnership to achieve these targets. 

In Cumbria, District Councils and the County Council have, until now, prepared their own 
Sustainable Community Strategy.  However, partners have recognized that a single 
Sustainable Community Strategy for Cumbria, developed in partnership and building on 
those already in existence at county and district level, would save resources while 
helping to improve coordination.   

To further this aspiration, the CSP, the district LSPs and the Local Authorities concerned 
are jointly exploring the development of a single Sustainable Community Strategy for 
Cumbria and a working group of Authority Officers has been formed. 

This Action Plan, which rolls forward the priorities of the Eden LSP, will shape our 
contribution to that developing work. 

Eden in Context 

Other than the main town of Penrith, all of Eden is classified as rural sparse or less-
sparse. Its small population (51,900 in 2007) is expected to grow by 10-15% over the 
next 25 years to 60,300. Meaning that by 2031, the number of people aged over 60 will 
comprise approximately 42% of the population.  The proportion of Black Minority Ethnic 
(BME) residents in Cumbria has been increasing more rapidly than the national rate, so 
that over time, the ethnic profile of Cumbria is changing to become more representative 
of the rest of the UK. Since 2001, Eden District has experienced the largest increase in 
residents from BME groups (+125%). 
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Eighty-eight percent of us are satisfied with Eden District as a place to live in. Overall, 
75% of residents feel very strongly or fairly strongly that they belong to their immediate 
neighbourhood, (NI2). There is a strong sense of „community‟ within Eden. 
 
However, some things do need improving in Eden.  In the 2008 Place Survey, Eden 
residents said the overall top six areas that needed improvement were:   
 

 Road and pavement repairs – 45% 

 Affordable decent housing – 44% 

 Activities for teenagers – 43% 

 Public transport – 38% 

 Wage levels and local cost of living – 33% 

 Job prospects – 31% 
 
When the areas for improvement are disaggregated by geographic area, the order of 
importance is, as expected, influenced by an area‟s rurality, economic and population 
profile. 
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Although the Place Survey measures residents‟ perceptions of the area in which they 
live, these perceptions and concerns are based in fact. 
 
„Job prospects‟ and „wage levels & cost of living‟ are based on the fact that our economy 
is dominated by consumer services, including tourism, and the majority of our 
businesses are small.  Our household income £27,226 is below the UK average and 
below most north-west levels.  Although our household income is higher than some 
Cumbrian Districts, the figure masks pockets of deprivation that exist where Ward 
Household income is some of the lowest in the County.  Eden is a relatively low-wage 
economy.   
 
„Affordable decent housing‟ is a justified concern as in 2009, 5.2% of our homes were 
second homes and 2% were classed as holiday homes/self catering units.  Affordable 
housing is an issue in Eden with the average house price being seven times average 
household income. Fuel poverty is also an issue in Eden with some rural wards having 
the highest levels of fuel poverty in Cumbria. 
 
„Public transport‟ and „activities for teenagers‟ are based on our most telling statistic from 
the 2005 Indices of Multiple Deprivation which ranks Eden as the most deprived district 
in England for access to „housing and services‟.  Indeed, 16% of us travel more than 20 
kilometres to work.   
 
Concerns over „road and pavement repairs‟ are substantiated by NI 169 which 
measures the percentage of „non-principal classified roads where maintenance should 
be considered‟.  In 2008 – 2009 the national average of „non-principal‟ roads that were in 
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need of maintenance was 8%.  Twelve percent of Cumbrian „non-principal‟ roads were 
in need of maintenance, ranking it 13th nationally and the highest in the Northwest.  
Eden has 2000 roads, as the majority of those roads are classified as non-principal, 
residents concerns over the state of their roads is justified. 

 
The Eden Sustainable Community Strategy’s Vision 
 

Our vision, which was reaffirmed at our Community Conference in November 2009, 
embodies the aims of achieving:  strong communities, improved health and well-being, a 
resilient economy, thriving children and young people, decent affordable housing, 
maintaining a high quality environment, a good transport system and quality / 
participative governance. 

Eden‟s Vision: 
 
To develop, maintain and improve a vibrant Eden economy, supporting active and 
inclusive sustainable communities, building on natural assets whilst protecting 
and enhancing Eden’s unique environment and heritage. 

The Priority Themes 

As the 2007-2010 Action Plan of our Sustainable Community Strategy has been 
successfully completed, at our November 2009 Community Conference LSP members 
focused on confirming priority areas for development to be included in the Sustainable 
Community Strategy and our three year Action Plan (2010 – 2013).   
 
At the conference action planning workshops were held, the findings of which, alongside 
community, organisational plans and the Place Survey have substantially shaped the 
direction of the strategy.  
 
The most recurring challenges for the area arising from a priority ranking exercise at the 
Community Conference were:  
 

1. To use local, grow local, supporting and diversify the local economy whilst protecting 
the environment. 

2. Improve preventative health services 
3. Improving activities for and involvement of young people 
4. Plan developments for a wide age range, promoting the „lifetime home‟ standard. 
5. Improve access to services and integrate their delivery. 

The LSP Steering Group has developed priorities based on this feedback, placing the 
challenges within one of the three concentric circles that comprise sustainability as 
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illustrated by the diagram below1: 

 

A view of community as three concentric 
circles: the economy exists within society, and 
both the economy and society exist within the 
environment. 

 
These are now the LSPs three key priorities for 2010-2022. The main objectives for 
each covering the period 2010 – 2013 are summarised below: 
 
Develop a healthy environment by enabling the people and businesses of Eden to 
reduce CO2 emissions through: 

 an increase in community-owned renewable energy generation 

 greater environmental awareness and 

 the increased application of energy efficiency measures 
 

Develop a vibrant economy by: 

 Increasing tourism turnover, especially promoting Eden as a „green‟, „walker‟ or 
„cyclist‟ friendly tourist destination 

 Creating new business and job opportunities 

 Strengthening business infrastructure, especially improved broadband 
connectivity 

 Supporting Eden and South Lakeland Forward in implementing their regeneration 
Plan 
 

Develop a strong society by: 

 Delivering preventative health actions  

 Reducing social and economic isolation 

 Promoting community engagement, involvement and ownership 

 Delivering actions that meet the needs of Eden‟s diverse demographic 
communities. 

 
The full three year action plan outlining how the priorities and objectives will be 
delivered, with key partners and performance measures are appended to this document. 

                                            

1
 Source:  Sustainability Measures. http://www.sustainablemeasures.com/  

 

http://www.sustainablemeasures.com/
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Links to Other Plans 

The Eden Sustainable Community Strategy and its first three year Action Plan influence 
and are influenced by a number of other plans and strategies. While they all contribute 
to the wider delivery of Eden Sustainable Community Strategy, the local spatial planning 
documents are particularly important as they are the „spatial expression‟ of the Eden 
Sustainable Community Strategy. In Eden District, these documents include: 
 

 Eden Local Development Framework (LDF) 

 The Lake District LDF (for that part of Eden which is within the Lake District 
National Park) 

 Cumbria Waste and Minerals LDF 

 Eden Core Strategy 
 
EDC‟s Corporate Plan 2008 – 2011, sets out the Council‟s actions to achieve its four 
corporate priorities of:  

 Affordable Housing  

 Quality Environment  

 Economic Vitality  

 Quality Council 

 

The Corporate Plan and the Sustainable Community Strategy are companion 
documents and each has a significant role in shaping the other. In partnership, they 
deliver the Council‟s corporate priorities and fulfil the wider needs of the entire 
community of Eden.  

 
Community Plans are an effective tool through which communities can express their 
views about the needs and future of their area. Eden LSP, since its inception, has 
recognised the significant benefits of the community planning process and continues to 
view information contained in Community Plans as crucial to the development of the 
Eden Sustainable Community Strategy.   

 

In Eden, around half of our Parishes, with facilitation from ACT, EDC, CCC and other 
partners have completed Community Plans.   In developing this three year Action Plan, 
actions in Community Plans have been considered and where priorities are in close 
alignment actions have been incorporated into our Strategy. 

 
Other documents particularly important to the Eden Sustainable Community Strategy 
are outlined in the diagram below:
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Plans for the North West Region, including: 
 

North-west Regional Spatial Strategy 

 

Plans for Cumbria, including: 
 

Cumbria Waste and Minerals LDF 
Cumbria Sustainable Community Strategy 

Cumbria Economic Strategy 
Cumbria Local Area Agreement 

Cumbria Children and Young People‟s Plan 
Cumbria Climate Change Action Plan 

Eden Sustainable 
Community Strategy 

Plans for Eden, including: 
 

Carlisle & Eden CDRP Partnership Plan 
CCC Eden Local Committee Locality Plan 

Children and Young Peoples Plan 2010/2013 - Eden Locality Plan 
Eden Local Development Framework (LDF) 

Eden & South Lakeland Forward Delivery Plan 2010-2020 
Lake District LDF 

EDC Corporate Plan  
Eden Cultural Strategy  
Eden Economic Plan  

Eden Housing Strategy  
Eden Play Strategy  

Cumbria Fire and Rescue Service  
North Pennines AONB Management Plan  

 

Community Plans in Eden Eden Place Survey 



 

Measuring Progress and Ensuring Robustness 

The full first three year Action Plan with named lead partners, performance indicators 
and timings follows. 

We will use this to check and report on how delivery of the Action Plan is proceeding in 
the spring and autumn of each year. 

This Action Plan has been: 

 sustainability tested by the Steering Group with assistance from CCC; 

 Equal Access to Services Working Group has lead on the Equality and Diversity 
Assessment; 

 checked for relevance to community and parish plans; and 

 subjected to wide consultation including; the wider LSP membership, EDC 
Councilors, Parish Councilors, the general public and other interested 
organizations. 

before being finalized and endorsed by the wider LSP membership at their Annual AGM 
in May 2010. 

 

 
 
 

 

 



 

Eden Sustainable Community Strategy 2010-2022 & 
Action Plan 2010 - 2013 

Ref What we will do LSP Priorities, 
links to NI & 
LAA & 
Community Plan 
Actions 

Lead on 
activity 

Measure Base line Target Activity 
resourced? 

Links to 
other 
actions 

Eden LSP will work in partnership for a healthy environment by enabling the people and businesses of Eden to reduce CO2 
emissions through: 

 an increase in community-owned renewable energy generation 

 greater environmental awareness and  

 the increased application of energy efficiency measures 

E1 People in Eden will increase the local 
generation of renewable energy and 
reduce CO2 emissions, Eden LSP 
enabling access to information, advice 
and support through e.g.:  

 Community Energy Conference 
(May 2010) 

 Signposting to support 
Outcome:  Communities develop 
renewable energy schemes. 

NI186, NI188, 
NI185  / LSP 
protecting the 
environment. 
Cumbria Climate 
Change Action 
Plan. 
HOECP E3, 
UECPG 10.8. 
Sustainable 
Alston Moor. 
PACT. LCT 

Cafs Number of 
projects in 
development 
by 2013 

0 as of 
2010 

2 Cafs signpost. 
Organisations 
existing 
resources. 

S3 
 

E2 People in Eden will have greater 
awareness of and implement efficiency 
measures that will reduce energy 
consumption and CO2 emissions, Eden 
LSP running „winter warmth‟ campaigns 
that target specific audiences. 
Outcome:  More residents have access 

NI186, NI187,  
NI185 / LSP 
preventative 
health measure / 
influence energy 
consumption. 
Sustainable 

EVPHP - 
Fuel poverty 
working 
group.  

Number 
activities / 
annual 
campaign. 

-Number 
packs 
sent out 
-Agency 
advice 
sheet   
-

1,500+ 
 
 
One 
advice 
sheet 
 

CCC 
Neighbourhoo
d Forum 
annual 
contribution. 
EDC staff time 
/ photocopying  

E3, E4, 
EC2, S1, 
S3 
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Ref What we will do LSP Priorities, 
links to NI & 
LAA & 
Community Plan 
Actions 

Lead on 
activity 

Measure Base line Target Activity 
resourced? 

Links to 
other 
actions 

energy efficiency advice and measures. Alston Moor. 
UECPG 10. 
PACT. LCT. 

additional 
activities 

Two 
activitie
s 

gratis. Partner 
organizations 
coordinate & 
distribute. 

E3 People in Eden will have greater 
awareness of energy efficiency issues 
through partnership working based on the 
most efficient use possible of shared 
capacity and resources (e.g. thermal 
imaging cameras).  Scheme support & 
stimulate the local low carbon economy 
by promoting use of :  
 
-local suppliers / fitters 
-natural / recycled materials 
 
Outcome:  More buildings have action 
plans in place to increase their energy 
efficiency. 

NI185, NI186, 
NI188  / LSP 
influence energy 
consumption. 
Sustainable 
Alston Moor. 
UECPG 10. 
PACT. LCT. 

ACT with 
employee 
funded by 
Calor Gas 
bid act as 
lead working 
with CBEN / 
PACT, 
EVPHP- Fuel 
Poverty 
Working 
Group & 
Cafs.  CALC 
/ ACT help to 
distribute 
scheme 
information.  

Milestone: 
Strategy 
written & 
organisations 
dedicate staff 
time (source 
funding for) 
interpretation 
of results & 
signposting 
for users. 
 
Measure: 
Households 
and 
community 
buildings 
accessed. 

TBC: 
 Total?? = 
CBEN = 3 
+ Cafs =? 

TBC: 
 
Total?? 
= 
CBEN 
= 30 + 
Cafs =? 

Organisations 
existing 
resources. 

E2, E4, E5, 
EC2 

E4 Businesses in Eden become more energy 
efficient by obtaining environmental 
advice. 
Outcome:  More businesses reduce Co2 
emissions.  

NI186 / LSP 
protecting the 
environment / 
influence energy 
consumption.  
Cumbria Climate 
Change Strategy. 
Sustainable 

CBEN Co2 Savings 
by businesses 

Total 
17,466 
tonnes 
comprise 
of:  
- Co2 
saving 
opportunit

10% 
reducti
on over 
3 
years. 

Yes, funding 
through 2012 
to CBEN. 

E5, E6, 
EC2 
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Ref What we will do LSP Priorities, 
links to NI & 
LAA & 
Community Plan 
Actions 

Lead on 
activity 

Measure Base line Target Activity 
resourced? 

Links to 
other 
actions 

Alston Moor. 
UECPG 1&10. 
PACT 
 
 

ies 
identified  
but not 
yet 
implemen
ted 
14,713 
tonnes 
-CO2 
Savings 
implemen
ted and  
confirmed 
2,752 
tonnes  

E5 Businesses in Eden reduce CO2 
emissions and energy consumption 
through participation in the CBEN Awards 
scheme to implement EMS. 
Outcome:  More businesses  reduce 
overall environmental impacts through 
energy measures, procurement, reducing 
waste, water, better transport 
plans/logistics thereby reducing their 
impact on the immediate environment. 

NI186, NI188 / 
LSP protecting 
the environment / 
influence energy 
consumption. 
Cumbria Climate 
Change Strategy. 
Sustainable 
Alston Moor. 
UECPG 1 &10. 
PACT. 
 

CBEN Number of 
businesses 
engaging with 
the CBEN 
Awards 
scheme 

114 as of 
Dec 
2009. 
Program 
charges 
as of April 
2010, so 
0. 

10 
annuall
y 2010-
12 

Yes, funding 
through 2012 
to CEBN. 

E4, E6 
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Ref What we will do LSP Priorities, 
links to NI & 
LAA & 
Community Plan 
Actions 

Lead on 
activity 

Measure Base line Target Activity 
resourced? 

Links to 
other 
actions 

E6 Encourage and support communities in 
Eden to: 
- record contributions to the Cumbria 
Biodiversity Action Plan. 
-participate in the  „Biodiversity of 
Community Buildings‟ project which aims 
to develop areas of outside space for the 
benefit of wildlife and people. 
 
Outcome:  More communities and 
schools in Cumbria are actively involved 
in protecting and increasing their 
biodiversity. 

LSP Develop 
healthy 
environment,  
Social & 
economic 
isolation that 
poverty can bring, 
Community 
engagement / 
ownership.  
CBAP, 
Biodiversity 
Action Reporting 
System (BARS, 
Education 21 
Group. 
HOECPG E8. 
UECPG 10. 
H&Motherby – 
Bykeld. 
Sustainable 
Alston Moor. 
Threlkeld E1.  

Cumbria 
Biodiversity 
Partnership & 
ACT. 

Number of 
actions 
registered on 
BARS 
contributing to 
delivery of 
CBAP in 
Eden. 

 

 

Number of  
communities 
engaged each 
year 

1 action 
(Guardian
s of 
Culgaith 
Tarn – 
Tarn 
Green 
Project) 
as of 
2010. 

 

12 

5 
commu
nity led 
biodiver
sity 
actions 
recorde
d on 
BARS.  

 

8 new 
commu
nities / 
year 

Yes - Within 
Local 
Biodiversity 
Managers 
time. 

 

 

 

Action with 
Communities 
Cumbria (ACT) 
and other LSP 
members to 
assist in 
identify 
community 
action. 

S4, S8 

Eden LSP will work in partnership to develop a vibrant economy by: 

 Increasing tourism turnover, especially promoting Eden as a „green‟, „walker‟ or „cyclist‟ friendly tourist destination 

 Creating new business and job opportunities 
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Ref What we will do LSP Priorities, 
links to NI & 
LAA & 
Community Plan 
Actions 

Lead on 
activity 

Measure Base line Target Activity 
resourced? 

Links to 
other 
actions 

 Strengthening business infrastructure, especially improved broadband connectivity 

 Supporting Eden and South Lakeland Forward in implementing their regeneration Plan 

EC1 Tourism businesses in less well known 
areas of Eden will have increased 
turnover and opportunity through the 
promotion of existing tourism services & 
facilities especially  Eden‟s „hidden 
gems‟. 
Outcome:  Greater tourism spend in 
Eden. 

LSP promoting & 
developing rural 
business / 
employment 
opportunities 
HOECPG ET3 
UECPG 5.3 & 
5.5. Alston Moor 
– economy.  
Shap – 
Hospitality / 
Tourism 

CALC / ACT 
to promote 
offer, 
encouraging 
Community 
Planning 
Groups to 
participate. 
 

Increase in 
STEAM 
figures over 3 
years. 

£154.3 
million for 
2008 

At least 
maintai
n figure 
for next 
3 
years. 

EDC tourism 
to assist.  
Community 
planning 
groups source 
funding for 
publication of 
materials.  
Neighbourhoo
d Forum 
Grants will 
apply. 

E5, E6, 
EC2 

EC2 Tourism businesses will benefit from 
increased turnover through improvements 
in quality standards and accreditation 
including attaining and promoting “green”, 
“walker”, “cyclist friendly” and 
“accessibility” standards. 
 
Outcome: More quality assured visitor 
operators.  

LSP promoting & 
developing rural 
business / 
employement 
opportunities.  
EDC Corporate 
Plan. 
HOECPG ET1, 
UECPG 5.6. 
Alston Moor – 
economy.  Shap 
hospitatlity / 
tourism. PACT. 

CALC / ACT 
to promote 
offer, 
encouraging 
Community 
Planning 
Groups and 
accommodati
on operators 
to participate. 

Number of 
businesses 
achieving 
appropriate 
„walker‟ and / 
or „cyclist 
friendly‟ 
accreditation. 
 
 
 
Number of 
businesses 
achieving Visit 

56 as of 
March 
2010 
 
 
 
 
 
 
 
 
8 as of 
March 
2010 

Increas
e by 
5% / 
year 
 
 
 
 
 
 
 
An 
addition
al 7 by 

EDC Tourism 
to assist.  
Community 
planning 
groups and 
Operators 
source funding 
for inspection 
& publication 
of materials.   
 
EDC Tourism 
to report on 
target data. 

E4 
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Ref What we will do LSP Priorities, 
links to NI & 
LAA & 
Community Plan 
Actions 

Lead on 
activity 

Measure Base line Target Activity 
resourced? 

Links to 
other 
actions 

Britain‟s 
Green 
Tourism 
Business 
Scheme 
 
Number of 
businesses 
achieving 

Britain‟s 
National 
Accessibility 
Scheme or 
develop 
Eden 
Scheme? 
TBC 

 
 
 
 
 
 
TBC 

2013 
 
 
 
 
 
TBC 

EC3 Use partnership capacity provided by 
Eden Economic Forum to bring forward 
economic regeneration projects for 
inclusion in Eden & South Lakeland 
Forward (economic development 
Partnership) Delivery Plan.  

Outcome:  More economic regeneration 
in Eden.   

LSP promoting & 
developing rural 
business / 
employement 
opportunities  
HOECPG ET5. 
UECPG 1. 
Alston Moor - 
economy 
 

 Eden LSP 
Steering 
Group 

Number of 
priority Eden 
projects in 
Delivery Plan. 

2 (Penrith 
New 
Squares / 
Lowther 
Castle & 
Gardens) 

5 by 
2013 

ESLF - yes EC4 

EC4 Eden LSP will support the development 
of demonstration projects and promote 

LSP connectivity  Eden LSP 
Steering 

Access rates 
and coverage 

Not 
universal 

Next 
Genera

Organisations 
existing 

EC1, EC3 
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Ref What we will do LSP Priorities, 
links to NI & 
LAA & 
Community Plan 
Actions 

Lead on 
activity 

Measure Base line Target Activity 
resourced? 

Links to 
other 
actions 

open access to existing fibre optic 
infrastructure.  

Outcome: More businesses in Eden 
benefit from broadband access.   

HOECPG ET9, 
UECPG 1.1. 
Threlkeld F7. 
Lazonby E1 & 2. 
Alston Moor - 
economy 

Group increased. 

 

coverage 
in Eden 

tion 
Access 
availabl
e in key 
settlem
ents by 
2013 

resources. 

Eden LSP will work in partnership to achieve a strong society by: 

 Delivering preventative health actions  

 Reducing social and economic isolation 

 Promoting community engagement, involvement and ownership 

 Delivering actions that meet the needs of Eden‟s diverse demographic communities. 

S1 Strengthen peoples access to services in 
Eden, particularly those who have to 
travel furthest to access preventative 
healthcare services will enjoy improved 
access by use of new delivery 
mechanisms i.e. Exchanges, Telecare, 
etc.. 
 
Outcome:  Residents have increased 
access to local health care. 

LSP health 
preventative 
approach 
HOECPG HW3, 
HW5 
UECPG 9.13. 
LCT 

Eden Valley 
Public Health 
Partnership 

Number of 
outreach 
services 
provided. 

2 (Bolton 
Exchange 
Chiropod
y & Hand 
massage) 

6 Cumbria PCT S2, S3 

S2 People in Eden will be more involved in 
the local design and delivery of services 

NI139 & NI13, 
NI4 & NI5.  

NHS / ACT / 
CCC / 

Number of 
groups 

3 
Exchange

6 CCC 
Neighbourhoo

S1,S4, S5, 
E1, E2 
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Ref What we will do LSP Priorities, 
links to NI & 
LAA & 
Community Plan 
Actions 

Lead on 
activity 

Measure Base line Target Activity 
resourced? 

Links to 
other 
actions 

tailored to the needs of their community 
through asset-based approaches e.g. 
promotion of Community Exchanges, 
advice and guidance to Village Hall 
management committees, development 
support for community enterprises and 
Village Agent Schemes. 

 
Outcome:  People in Eden will enjoy 
services tailored to meet their community 
needs. 

Closer to Home 
Strategy.  LSP 
social & 
economic 
isolation & 
LSP Community 

engagement / 

ownership. 

HOECPG HW3, 

HW6. Alston 

Moor – People. 

PACT. LCT. 

EVPHP. 
EDC. 
Neighbourho
od Forum 

supported. 
 
Number of 
Eden 
residents 
receiving 
assistance. 

s d Forum 
grants apply 

S3 
Residents in Eden, regardless of their 
socio-economic status and ability will 
enjoy: 

 A balanced supply of affordable 
housing that meets a multiple 
range of local needs and supports 
the local economy. 

 Provision of new and adapted 
specialist accommodation and 
support services to older persons 
and others with specific support 
needs. 

 Ensure that our residential 

 
LSP promoting 
„lifetime homes‟ 
standard. NI138, 
NI139 
 
HOECPG H7, 
UECPG Action 
6.1. Culgaith – 
Housing. 
Lazonby – 
Affordable 
Housing. 
Threlkeld C4. 
Alston Moor – 
Housing. PACT. 

EDC Housing 
Team as 
lead, liaising 
with other 
agencies/part
ners 

TBC following 
refresh of 
2010-2011 
Service Plan 
& EDC 
Housing 
Strategy & 
Affordable 
Housing 
Policy.  
Autumn 2010. 

TBC  TBC   
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Ref What we will do LSP Priorities, 
links to NI & 
LAA & 
Community Plan 
Actions 

Lead on 
activity 

Measure Base line Target Activity 
resourced? 

Links to 
other 
actions 

housing meets „decent homes 
standards‟. 

 New housing developments 
achieve sustainability objectives, 
particularly fuel efficiency. 

 
Outcome:  Residents in Eden have 
increased access and availability of 
housing stock appropriate to their 
needs. 

LCT. 
 
 

S4 People in Eden will have access to 
healthier, lower cost and more secure 
food supplies through an increase in the 
local production and consumption of food 
through e.g. community gardening 
schemes, demonstrations, advice & 
guidance, allotments and garden sharing. 

Outcome: More people growing and 
consuming local produce and eating 
more healthily. 

NI3, NI6 & NI5. 
LSP grow local / 
buy local / 
promote local 

UECPG 10.1, 
10.2, 10.4. 
Alston Moor – 
People. 
HOECPG HW3, 
HW5. PACT. 

ACT/ EHA / 
PACT & 
EVPHP 

Milestone: 
Project 
Funded 

Measure:  
number of 
Eden 
residents 
participating 
in Scheme 
and events 
taking place. 

TBC 
when 
Milestone 
met 

TBC 
when 
Milesto
ne met 

No – needs 
project 
development 

S2, S3,  

S5 People in Eden will have greater 
influence over the decisions that affect 
them and will feel more engaged in their 
community through participation in 
community led planning and other 
engagement processes. 

NI3, NI4 & NI6 

LSP Community 

engagement / 

ownership.  

HOECPG CY3. 

ACT NI 4 (% of 
people who 
feel they can 
influence 
decisions in 
their locality) 

31.3% as 
of 2008 
Place 
Survey 

10% 
increas
e by 
2013 

Until 3/11  
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Ref What we will do LSP Priorities, 
links to NI & 
LAA & 
Community Plan 
Actions 

Lead on 
activity 

Measure Base line Target Activity 
resourced? 

Links to 
other 
actions 

Outcome: More people feel they can 
influence decisions. 

UECPG 9. Shap 

– Community. 

Alston Moor – 

People. PACT. 

LCT. 

S6 People in Eden, especially those without 
access to BASIC financial services will 
be able to access these through projects 
that offer access to savings and low cost 
loans (such as credit union services) and 
affordable home contents. 
 

Outcome: More people have access to 
affordable financial services. 

LSP Social & 

economic 

isolation that 

poverty can bring 

HOECCPG ET9. 

UECPG 9.14, 

11.1.  

Sustainable 

Alston Moor. 

CFIF -Number of 
credit unions 

 

-Number of 
low cost loans 

 

 

-Housing 
Association 
tenants have 
home 
contents 
insurance 

-0 Credit 
unions 

-Low 
Cost 
Loans - 
0 at 
present 
 
-162 
tenants 
(EHA) 
 

1  

 

100 by 
March 
2011. 
Averag
e of 
£400 
per 
loan. 
total 
loan 
value 
£40,00
0. 
increas
e by 
20% 
per 
annum 

CCC 
Neighbourhoo
d Forum 
grants apply 
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Ref What we will do LSP Priorities, 
links to NI & 
LAA & 
Community Plan 
Actions 

Lead on 
activity 

Measure Base line Target Activity 
resourced? 

Links to 
other 
actions 

over 3 
year 
period 

-202 
have 
conten
ts 
insura
nce by 
2013 

S7 Eden LSP will support the East Local 
Planning Group to deliver: 

 Healthy lifestyles and healthy choices 
and reduce behaviours that harm 
children and young people‟s health 
and wellbeing.  

 Enjoyment, positive play, and 
recreation and leisure activities for all 
children and young people. 

 Help children and young people to be 
valued as responsible members of 
their communities and to actively 
support each other to achieve this. 

(Key priorities of Eden (Children‟s) Local 
Planning group‟s Locality Plan 2010- 
2013). 
 

NI54, NI110, NI 

111, NI112 & 

NI115, LSP 

Social & 

economic 

isolation that 

poverty can bring. 

HOEPG Y1, Y2, 

Y3 

UECP 9.3, 9.4, 

9.6, 10.7 

Shap – 

Education & 

Training. 

Eden LPG Actions in 
plan 
implemented 

0 – plan 
not yet 
implemen
ted. 

1 Plan 
implem
ented 
in full. 

Yes S1, S2, S3, 
S4, S5, S6, 
S8, E6 
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Ref What we will do LSP Priorities, 
links to NI & 
LAA & 
Community Plan 
Actions 

Lead on 
activity 

Measure Base line Target Activity 
resourced? 

Links to 
other 
actions 

Outcome: Children and Young People in 
Eden are safer, healthier, more 
economically active, happier and 
confident to participate. 

Culgaith – 

Young People. 

Hutton & 

Motherby – 

Young People. 

Alston Moor – 

Young People. 

Lazonby – Play 

& Leisure. 

PACT. LCT. 

S8 Eden LSP will support the Eden and 
Carlisle CDRP to deliver a reduction in: 

  Violent crime – Including alcohol 
related violent crime 

 Anti-social behaviour – Including 
youth disorder and criminal 
damage 

 Domestic Violence 

 Prolific and Priority Offenders 

 Substance and alcohol misuse 

 Acquisitive crime 
(CDRP 2010- 2011, key priorities) 
 
Outcome: Crime and anti-social 
behaviour are reduced in Eden. 

NI 2,  NI 5,  NI 15,  
NI 16, NI 17, 
NI18,  NI 20,  NI 
2, NI 23,  NI 24,  
NI 25, NI 27,  NI 
30,  NI 32,  NI 41. 
HOEPG Y3. 
UECPG 9.1 
Lazonby – Crime 
Shap – 
Community 
Threlkeld – C6. 
Alston Moor – 
Community 
Safety. LCT. 

Eden & 
Carlisle 
CDRP 

Actions in 
plan 
implemented 

0 – plan 
not yet 
implemen
ted. 

1 Plan 
implem
ented 
in full. 

Yes S2, S5, S6 
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Key to Acronyms 

ACT  Action with Communities in Cumbria 
AMP  Alston Moor Partnership 
BARS  Biodiversity Action Reporting System  
BASIC Bank Account, Advice on money and debt issues, Savings, Insurance products, Credit at affordable rates 
BME  Black Minority Ethnic  
Cafs  Cumbria Action for Sustainability  
CALC  Cumbria Association of Local Councils 
CBAP  Cumbria Biodiversity Action Plan 
CBEN  Cumbria Business Environment Network 
CCC  Cumbria County Council 
CCVS  Cumbria Council for Voluntary Service 
CDRP  Crime and Disorder Reduction Partnership 
CEDP  Cumbria Equality and Diversity Partnership 
CFIF  Cumbria Financial Inclusion Forum 
CREA  Cumbria Rural Enterprise Agency 
CSP  Cumbria Strategic Partnership 
EATS  Equitable Access to Services Working Group 
EDC  Eden District Council 
EEFWG Eden Economic Forum 
EHA  Eden Housing Association  
ELYWP Eden Local Youth Work Partnership 
EMS Environmental Management System - A management approach that enables an organization to identify, monitor 

and control its environmental aspects.  
EVPHP Eden Valley Public Health Partnership 
EWG  Environment Working Group 
H&Motherby Hutton Parish & Motherby 
HCOP Healthy Communities and Older People – a thematic partnership within the CSP 
HoECPG Heart of Eden Community Plan Group 
LAA  Local Area Agreement 
LDF  Local Development Framework 
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LPG  Local (Children & Young People‟s) Planning Group 
LSP   Local Strategic Partnership 
LCT  Lyvennet Community Trust & Lyvennet Community Plan 2009 
NW  North West 
OPAA  Older People‟s Accommodation Assessment  report) 
PACT  Penrith Action for Communities in Transition 
PC  Parish Council 
PCT   Primary Care Trust 
PP  Penrith Partnership 
RES  Regional Economic Strategy 
SUSTAINABLE COMMUNITY STRATEGY  Sustainable Community Strategy 
SSC Safer Stronger Communities – a thematic partnership within the CSP 
UECPG Upper Eden Community Planning Group 


